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has been working for the Hubert Bals Fund since 2017.
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Hubert Bals Fonu (HBF), ozellikle yerel film finansmani ve altyapisinin
eksik veya kisitlayict oldugu iilkelerdeki film yapimecilariyla calisarak, yapim
stirecinin her asamasinda cigir acan film projelerini destekliyor. HBF'den
gelen destek, bir filmin gelistirme siirecinde cogu zaman hayati bir ilk
adim olan giiven oylamasini ve finansal ivimeyi isaret edebilir. Bu nedenle
fon, 30 yillik tarihi boyunca bugiin diinya ¢apinda calisan en seckin film
yapimcilarindan bazilar icin bir sicrama tahtasi gorevi gérmiistiir. HBF,
Senaryo ve Proje Gelistirme Destegi programinin yani sira, ortak yapim
destek programlari saglamak icin Hollanda Film Fonu (NFF+HBF) ve Yaratici
Avrupa'daki (HBF+Avrupa) ortaklariyla birlikte calisir. Fon, yetenek egitimi,
ag olusturma firsatlar1 ve ortak yapim pazar1 CineMart konusunda IFFR Pro
ile isbirligi yapiyor. Jeske van der Slikke, Hubert Bals Fonu'nun y6neticisidir.
2014 yilinda Utrecht Universitesi'nden Film ve Televizyon Calismalar:
alaninda yiiksek lisans derecesi ile mezun oldu. Daha sonra Hollandali bir
yapim sirketinde calist1 ve 2017'den beri Hubert Bals Fonu icin calisiyor.
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Festivaller Ulke Sinemalarini Nasil Yeniden
Uretir? Istanbul Film Festivali Ornegi

Gulsenem Gun, Dr. Ogr. Uyesi
Galatasaray Universitesi, Iletisim Fakoltesi
E-posta: gulsenem@gmail.com

Orcid: 0000-0002-1086-9127

Ozet

Film festivalleri Marijke de Valck'in da isaret ettigi gibi bir yandan
bagimsiz “auteur’ler iiretir ve onlarin taninirhgini arttirirken, bir
yandan da kiiresel sanat sinemasi i¢in bir piyasa ortami hazirlar. Bir
yandan da sinema seyircilerini yeniden tireten bir cesit sinefili iiretim
merkezi olan festivaller ayn1 zamanda iilke sinemalarina dair ortak
kanilar ortaya cikmasini saglayacak seckiler sunar izleyicilerine. Peki
bu seckiler izleyicilerin iilke sinemalar: ile kurdugu baglar: nasil bi-
cimlendirir? Ulke sinemalarinin sinematografik cesitliligini yansitir
mi yoksa belli iilkelerin sinemalarinin etrafinda hareler mi yaratir?
Bu sorulardan hareketle gergeklestirmekte oldugumuz arastirma-
mizda Istanbul Film Festivalinin izleyicilerinin festival tizerinden
edindikleri sinematografik baglarin izlerini siiriiyoruz. Galatasaray
Universitesinde vermekte oldugumuz Ulke Sinemalar1 dersi kap-
saminda, 6grencilerimizle birlikte yaptigimiz yari yapilandirilmis
derinlemesine goriismelerden edindigimiz verileri bu cercevede
inceleyerek Istanbul Film Festivalinde hangi iilke sinemalarinin
seyircileriyle giiclii baglar ortaya koydugunu ve bunun nedenlerini
ortaya ¢ikarmaya calisacagiz. Calismanin ilk bakista ortaya ¢ikardig:
sonuclardan en 6nemlisi bir yandan ulus asir1 sinemalarin yiikselisi-
ne taniklik ettigimiz bir cagda, festivallerin sinemalarin ulusal kim-
lik 6gelerini yeniden iiretme kapasitesi ve izleyicide bir tercih kriteri
olarak ulusal kimliklerin 6nemini korumasi. Arastirma kapsaminda
bir yandan festival kataloglar1 incelenerek, festivalin izleyicilere iil-
keler bazinda sundugu seckiler sayisal verilerle ortaya konacak, diger

Film Festivalleri Sempozyumu, 7-8-9 Nisan 2023, [stanbul



16

yandan bu filmlerin tiirlerine dair bir analiz yapilacaktir. Ayrica yar1
yapilandirilmis derinlemesine goriismelerle bu seckilerin izleyiciler
tarafindan nasil alimlandig; ve iilke sinemalariyla kurduklari iliskiler
arastirilacaktir. Bu iliskilerin festival filmi ve festival izleyiciligi gibi
kavramlar1 nasil bicimlendirdigi tizerine de cikarimlarin yapilmasi
hedeflenmektedir.

Anahtar Kelimeler: Film festivalleri, ulusal sinemalar, izleyici ¢a-
lismalar:

How Festivals Reproduce National
Cinemas: The Case of Istanbul Film Festival

Abstract

As Marijke de Valck argues, film festivals produce independent “au-
teurs”. Festivals both increase the recognition of these auteurs and
prepare a market environment for global art cinema. Festivals are
also a kind of cinephile production center that reproduces cinema
audiences and provides these cinephiles with film selections that
will enable them to form common opinions about the national cin-
emas. But how do these selections affect the connections that audi-
ences establish with the national cinemas? Do they reflect the cine-
matographic diversity of national cinemas, or do they create myths
about the national cinemas? Based on these questions, our research
traces the cinematographic attachments that the audiences of the Is-
tanbul Film Festival acquire through the festival. By analyzing the
data obtained from semi-structured in-depth interviews conducted
with our students as part of the World Cinemas course we teach at
Galatasaray University, we will try to reveal which national cinemas
have strong connections with their audiences at the Istanbul Film
Festival and the reasons for this. At first glance, the most important
conclusion of the study is that in an age where we are witnessing the
rise of transnational cinemas, the capacity of festivals to reproduce
elements of national identity of cinemas and the importance of na-
tional identities as a criterion of preference for the audience. Within
the scope of the research, on the one hand, the festival catalogues
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will be examined, and the film selections offered by the festival to the
audience based on countries will be revealed with numerical data,
and on the other hand, an analysis will be made regarding the genres
of these films. In addition, semi-structured in-depth interviews will
be conducted to investigate how these selections are received by the
audiences and the relations they establish with the national cinemas.
It is also aimed to draw conclusions on how these relations shape
concepts such as festival film and festival audience.

Keywords: Film festivals, national cinemas, audience studies
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Turkiye'de Uluslararasi Film Festivallerinde
Yonetmen Retrospektifleri: Istanbul Film
Festivalinde Segimler, Sponsorlar ve
Fonlar Uzerine

Emre Ahmet Secmen, Dr. Ogr. Uyesi

Beykoz Universitesi Sanat ve Tasarim Fakultesi
E-Posta: emreahmetsecmen@gmail.com
Orcid: 0000-0002-6034-7618

Ozet

Film festivalleri diinyanin farkli cografyalarindan farkli iceriklerde
uzun veya kisa metraj kurmaca, belgesel, deneysel, animasyon gibi
farkli tiirlerin yaristigl ve gosterildigi bir mecra olarak tanimlan-
maktadir. Ana akim sinemanin iiretim mekanizmasindan bagimsiz
bir film {iretim sistematiginden ¢ikan bu iriinler, seyirci ile bulus-
mak icin film festivallerini bir mekan olarak kullanmaktadir. S6z
konusu bir film festival icinde belirli kategoriler icinde yarisma ve
6diil kazanma imkanini kazanabilmekte veya festival icinde gosteri-
minin yapilmasi s6z konusu olabilmektedir. Yarisma kategorisinde
yarisacak filmlerin yani sira, gosterilecek yeni yapimlarin da belirli
boliimler veya temalar altinda organize edildigi film festivalleri ayn1
zamanda sinema tarihinde gerek ana akim gerekse sanat sinemasi
baglaminda kendini ispatlamis yonetmenlere ait retrospektiflerden
olusan boliimlere de yer vermektedir. Tiirkiye'deki 6nemli film festi-
vallerinden olan Istanbul Film Festivali de bu organizasyonlardan bi-
ridir. {lk olarak 1982 yilinda istanbul Festivali kapsaminda “Sanatlar
ve Sinema” temal: alt1 filmin gosterildigi bir film haftasi olarak ger-
ceklestirilen bu organizasyon 41 yildir yapilmakta olup, giiniimiize
kadar 111 farkl iilkeden 6113 filmin gosterildigi bir gosterim mec-
rasidir. Festival programi icinde yer alan yonetmen retrospektifleri
de Tiirkiye'nin diger film festivallerinin icerikleri ile karsilastirildi-
ginda bir ilktir ve stireklilik arz etmektedir. Bu arastirma bu bolii-
miin olusturulma fikri ve amaci, bu kategoride yapilan gosterimlerin
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hangi yonetmenlere yonelik olacagi, sponsor ve fon siireci gibi soru-
lar1 cevaplayarak bu béliimlerin nasil olusturuldugunu tespit etmeyi
amaclamaktadir. Aciklayici bir alan arastirmasi olarak tasarlanan bu
calismada soru-cevap yontemi kullanilmistir. Istanbul Film Festivali
biinyesinde icerikleri hazirlayan kisilere arastirma amaclar1 dogrul-
tusunda hazirlanmis konu ile ilgili sorular yoneltilmistir. S6z konusu
cevaplar ayn1 zamanda festival arsivinden kataloglarin da taranma-
styla kategorize edilerek festivalde yer alan retrospektiflere dair bir
dokiim hazirlanmistir.

Anahtar Kelimeler: Film festivali, Istanbul film festivali, retros-
pektif, IKSV, festival fonlar:

Director’s Retrospectives at International
Film Festivals in Turkey: On Elections,
Sponsors and Funds at The Istanbul Film
Festival

Abstract

Film festivals are defined as a medium where different genres such
as fiction, documentary, experimental and animation with different
contents from different geographies of the world compete and are
shown. These products, which emerge from a film production sys-
tematic independent of the production mechanism of mainstream
cinema, use film festivals as a venue to meet the audience. A film
in question may win the opportunity to compete and win awards
in certain categories within the festival, or it may be shown within
the festival. In addition to the films to compete in the competition
category, the film festivals, where new productions to be screened
are organized under certain sections or themes, also include sections
consisting of retrospectives of directors who have proven themselves
in the context of both mainstream and art cinema in the history of
cinema. One of the important film festivals in Turkey, Istanbul Film
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Festival is one of these organizations. This organization, which was
first held as a movie week where six films with the theme of “Arts
and Cinema” were shown within the scope of the Istanbul Festival
in 1982, has been held for 41 years and is a screening channel where
6113 films from 111 different countries have been shown until to-
day. The director’s retrospectives included in the festival program
are also a first when compared to the contents of other film festivals
in Turkey and are continuous. This research aims to determine how
these sections are created by answering questions such as the idea and
purpose of creating this section, which directors will be directed to
the screenings in this category, and the sponsor and funding process.
Question-answer method was used in this study, which was designed
as an explanatory field study. Questions about the subject prepared
for research purposes were asked to the people who prepared the
contents within the scope of the Istanbul Film Festival. The answers
in question were also categorized by scanning the catalogues from
the festival archive and a breakdown of the retrospectives in the fes-
tival was prepared.

Keywords: Film Festival, Istanbul Film Festival, Retrospective,
IKSV, Festival Funds
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Metin Erksan Neden Hicbir Festivale Film
Gondermedi?

Afif Ataman, Dr. Qgretim Uyesi
Van Y0zOncu Yil Universitesi, Guzel Sanatlar Fakultesi
E-posta: afifataman@gmail.com

Orcid: 0000-0002-1067-7571

Ozet

Tirkiye'de sinema faaliyetleri, 20. yiizy1l basinda devlet aygitlar eliy-
le kurulmustur. Sinema organizasyonu, Tiirkiye Cumhuriyetinin
kurulmasi ile birlikte yapim sirketleriyle film tiretimi gerceklestir-
mistir. Yillar icerisinde artan film iiretimi ile birlikte, film festivalle-
ri de sinema ve sanat temsilcilerinin kurdugu cemiyet ve dernekler
araciligiyla ilk 6rneklerini vermeye baslamistir. 1948 yilinda Yerli
Film Yapanlar Cemiyeti'nin ilk yerli film yarismasini diizenlemesiyle
baslayan festival siireci ve 1959 yilinda Tiirkiye Sinema Sanatcilar:
Derneginin yonlendirmesiyle Gazeteciler Cemiyeti tarafindan dii-
zenlenen Tiirk Film Festivali ile birlikte sigiilsnema tarihimizin te-
mel tartismalarinin ortaya ciktig1 yeni bir doneme girilmistir. 19601
yillarda sehir belediyeleri tizerinden Anadolu’ya acilan film festi-
valleri, zamanla uluslararasi nitelikler kazanip siirekliligi olmasa da
Anadolu sehirlerinde gerceklestirilmeye devam etmistir. Ulkemizde
diizenlenen film festivallerinde filmleri alt1 en iyi film 6diili, ii¢ en
iyl yonetmen 6diilii, bir en iyi senaryo 6diilti alan sinemamizin ilk
auteur (yaratic1) yonetmenlerinden Metin Erksan’in Sinemay1 Sanat
Yapanlar Belgeselinde dile getirdigi ‘Ben festivallere katilmiyorum,
film gondermiyorum. Benim filmlerimi degerlendirecek jiiri de yok.’
ifadesi calismamizin hareket noktasi olacaktir. Bu iddia, sanatci heze-
yani gibi goriilmesi muhtemel bir ifade olmakla birlikte, Metin Erk-
san portresi ozelinde, 1959 yilinda diizenlenen ilk film festivalinden
baslayarak 2000l yillara kadar Festival-Erksan karsilasmasi, sinema
tarihimiz acisindan dikkate deger sonuclar vermektedir. Ayrica bu
karsilasma, Tirkiye'de devlet, sinema ve aydinlar iliskisini anlam-
landirmak konusunda aydinlatici fikirler sunmaktadir. Uluslararas
ve ulusal film festivallerinden 6diiller alan aydin bir yénetmen olan
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Metin Erksan, gazetelerde sinema yazarlig1 ile baslayan kariyerinin
ardindan senarist, ydnetmen ve bazi filmlerinde de yapimcilik yap-
mistir. Ayni zamanda sinema meslek orgiitlerinin de kuruculugunu
yapmis, Tiirkiye Isci Partisinden milletvekili aday1 olmus, Tiirki-
yenin ilk sinema egitimini baslatan kadrosunun icinde yer alarak,
egitimci ve 1srarla vurguladig: tarihci tarafini hayatinin son giinleri-
ne kadar siirdiirmiistiir. Bu calismada; elestirmen-sinemaci ayriligi,
ulusal sinema tartismalari, sendikalasma, sansiir, ulusal sinema-ulu-
sotesi sinema ve jiiri-odiil tartismalar1 gibi konulara sinema sekto-
riintin farkli kulvarlarinda iiretim yapmis Erksan'in 6znel perspek-
tifinden bakilmas1 amaclamaktadir. Ulkemizdeki en biiyiik {ic film
festivalinin yasam boyu basar1 ve onur ddiillerini tiirlii gerekgelerle
reddeden Metin Erksanin portresi iizerinden, alisilmadik bir durum
olarak film festivali ve yaratic1 yonetmen iliskisi de bu calismamizda
sinema tarihimiz siirecleri {izerinden analiz edilmeye ¢alisilacaktir.

Anahtar Kelimeler: Metin Erksan, film festivalleri, ulusal sinema,
yonetmen-festival iliskisi

Why Did Metin Erksan Send Any Film to
The Festival?

Abstract

Cinema activities in Turkey were established by the state apparatus
at the beginning of the 20th century. With the establishment of the
Republic of Turkey, the cinema organization started to produce fil-
ms through production companies. With the increasing production
of films over the years, film festivals began to be organized through
societies and associations founded by representatives of cinema and
art. Beginning in 1948 with the organization of the first domestic
film competition by the Association of Domestic Filmmakers and the
Turkish Film Festival organized by the Association of Journalists in
1959 with the guidance of the Turkish Cinema Artists Association, a
new era was entered in which the main debates of our cinema history
emerged. Film festivals, which were opened to Anatolia through city
municipalities in the 1960s, gained international qualities in time and
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continued to be organized in Anatolian cities, albeit without conti-
nuity. Metin Erksan, one of the first auteur directors of our cinema,
whose films won six best film awards, three best director awards and
one best screenplay award at film festivals organized in our country,
stated in the documentary “Those Who Make Cinema Art” that “I
don’t participate in festivals, I don’t send films. There is no jury to
evaluate my films.” This statement will be the starting point of our
study. Although this claim is likely to be seen as an artist’s delirium,
the encounter between the Festival and Erksan, starting from the
first film festival organized in 1959 until the 2000s, yields remarkable
results in terms of our cinema history. In addition, this encounter
offers enlightening insights into the relationship between the state,
cinema and intellectuals in Turkey. Metin Erksan, an enlightened
director who received awards from international and national film
festivals, started his career as a film writer for newspapers and then
became a screenwriter, director and producer of some of his films. At
the same time, he was the founder of cinema professional organiza-
tions, was a parliamentary candidate for the Workers’ Party of Tur-
key, and was among the staff who initiated the first cinema education
in Turkey, and continued to be an educator and historian, which he
insisted on, until the last days of his life. This study aims to look at
issues such as the critic-cinemaker divide, national cinema debates,
unionization, censorship, national cinema-transnational cinema and
jury-award debates from the subjective perspective of Erksan, who
produced in different lanes of the film industry. Through the portrait
of Metin Erksan, who refused the lifetime achievement and honor
awards of the three biggest film festivals in our country for various
reasons, the relationship between film festival and creative director
as an unusual situation will also be analyzed through the processes of
our cinema history.

Keywords: Metin Erksan, film festivals, national cinema, the direc-
tor-festival relationship
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Film Festivalleri ve Izleme Olanaklar
Baglaminda Sinema Akademisyenlerinin
Deneyimleri
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E-posta: aydan.ozsoy®hbv.edu.tr

Orcid: 0000-0002-4418-1021

Nergiz Karadas, Dog. Dr.
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Ozet

Film gosterimleri, soylesiler, etkinlikler, ekip ve yildiz oyuncularin
katilimlari, ddiiller sinemaseverlerin ulusal ve uluslararas: film fes-
tivallerini ilgiyle takip etmelerini saglamakta, biletlerin giinler 6nce-
sinden tiikkenmesine neden olmaktadir. Sinema endiistrisi icerisindeki
Oonemine ek olarak tilke sinema kiiltiiriiniin olusmasina ve gelisimine
katkis1 tartisilmaz olan film festivallerinin en énemli rollerinden bir
digeri de dagitim ve gdsterim noktasinda sorunlar/engeller yasayan
bagimsiz sinema/arthouse filmlerinin gdsterim, bir diger ifade ile
izleyici ile bulusmasini saglamalaridir. Genel izleyici kitlesinin film-
lere erisememe durumuna benzer olarak sinema akademisyenleri de
filmlere ulasmada zorluklar yasarlar. Mesleki uzmanlik egitim ve 6g-
retiminin yani sira ulusal ve uluslararas: 6lcekte sinema alan yazini-
na katki saglayan, film calismalar1 alaninda direten akademisyenlerin,
ozellikle bagimsiz sinema/arthouse filmlere ulasma, izleme ve iizerine
calisabilme siirecinde birtakim zorluklarla karsilasiyor olmasi 6nem-
li ve dikkat cekicidir. Dolayisiyla bu siire¢ sinema alan yazinina katki
sunacak makalelerin/calismalarin ortaya ¢ikmasinda engelleyici bir
durum olarak karsimiza cikmaktadir. Bu calisma, film calismalar ve
ozellikle Tiirk Sinemas: alaninda uzmanlasan, yayin iireten ve ders/
dersler veren akademisyenlerin bagimsiz/arthouse filmleri izleme/

Film Festivalleri Sempozyumu 7-8-9 Nisan 2023, istanbul



28

izleyebilme siireclerine odaklanirken, film festivallerinin bu siirecteki
roli sorunsalindan yola ¢cikmaktadir. Bu baglamda calismanin amaci,
sinema alaninda calismalar yapan akademisyenlerin Tiirkiye 6lcegin-
deki film festivalleri ile iliskilerini anlamak ve ortaya cikarmaktir. Hi¢
kusku yok ki bu iliski, Tiirkiye'nin sosyo-ekonomik, kiiltiirel yapisi ile
sinemasini var eden kendine 6zgii pratikleriyle yakindan iliskilidir. Bu
kapsamda Tiirkiye'nin farkli illerinde yer alan iiniversitelerde gorev
yapan sinema akademisyenleriyle yar1 yapilandirilmis sorular cerceve-
sinde yapilacak gortismeler sozlii tarih yontemiyle ortaya konulmaya
calisilacaktir. Calisma bu siirecte akademisyenlerin bagimsiz/arthouse
filmlere erken donem erisimde engeller yasadigini, film festivallerinin
de bu engelleri asma konusunda yetersiz kaldigini varsayar. Yapilan li-
teratiir taramasinda bu ilgili konu tizerine yapilmis bir calismaya rast-
lanmamuis olmasi nedeniyle bu calismanin alana ve sonraki calismalara
katki sunacagi diistiniilmektedir.

Anahtar Kelimeler: Film festivalleri, bagimsiz sinema, izleyici ¢alis-
malari, sozlii tarih calismalari, film calismalar:

The Experiences of Film Academicians in
The Context of Film Festivals and Watching
Options

Abstract

Film screenings, interviews, events, the participation of the crew and
star actors, and the awards ensure that moviegoers follow national and
international film festivals with interest, causing tickets to be sold out
days in advance. In addition to its importance in the cinema industry,
one of the most important roles of film festivals, whose contribution
to the formation and development of the country’s cinema culture is
indisputable, is to ensure that independent cinema/arthouse films,
which experience problems/obstacles in distribution and screening,
meet with the audience, in other words. Similar to the general audi-
ence’s inability to access films, film academics also have difficulties in
accessing films. It is important and remarkable that academics who
contribute to the cinema literature on a national and international

Film Festivals Symposium, April 7-8-9, 2023, Istanbul



29

scale, produce in the field of film studies, in addition to vocational
specialization education and training, encounter some difficulties, es-
pecially in the process of reaching, watching and working on indepen-
dent cinema / arthouse films. Therefore, this process emerges as an
obstacle to the emergence of articles/studies that will contribute to the
cinema literature. While this study focuses on the processes of watch-
ing/watching independent/arthouse films by academics who special-
ize in film studies and especially in the field of Turkish Cinema, pro-
duce broadcasts and give lectures, it departs from the problematic of
the role of film festivals in this process. In this context, the aim of the
study is to understand and reveal the relations of academics working
in the field of cinema with film festivals in Turkey. There is no doubt
that this relationship is closely related to Turkey’s socio-economic and
cultural structure and its unique practices that create its cinema. In this
context, interviews with cinema academics working at universities in
different cities of Turkey, within the framework of semi-structured
questions, will be tried to be revealed using the oral history method.
The study assumes that in this process, academics experience obstacles
in early access to independent/arthouse films, and film festivals are
insufficient to overcome these obstacles. It is thought that this study
will contribute to the field and subsequent studies, since no study on
this subject has been found in the literature review.

Keywords: Film festivals, independent cinema, audience studies, oral
history studies, film studies
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Ozet

13 Eyliil 1996'dan bu yana diizenli olarak yapilan Busan Uluslararasi
Film Festivali (BIFF) Giiney Kore'nin en koklii film festivalidir. Bu
festivalin varlig1 Kentin 2014 yilinda Unesco Yaratici Film Kenti ol-
masini saglamis, festivalin yillar icinde geldigi yer, Festivali Asya film
pazarinin ana merkezi haline getirmistir. Bu ¢alismada 2023 yilinda
28. diizenlenecek olan Festivalin, kurumsallasmasinin ve giiclii eko-
nomik yapisinin Festival yonetimine sagladigi olanaklar ilgili literatiir,
Busan Film Konseyi (BFC) ve Kore Film Konseyi (KOFIC) ile 2018
yilinda yapilan goriismelerle, Kore Film Konseyi ve BIFF1n diizen-
li yayinladig1 raporlarin degerlendirilmesi iizerinden ele alinacaktir.
Bu calismada BIFF1n, Busan kentini nasil doniistiirdigiint iki odak
tizerinden ele alacaktir: Kentin Asya Film Pazarinin merkezi olarak
rolii ve Unesco Yaraticr Film kenti olmasi. BIFF kentte bu etkiyi ya-
ratabilmesinin kosullar1 da BIFF1n giiclii ekonomik yapisi ve kentte
festival kiiltiirii basta olmak iizere maddeler halinde aciklanacaktir.
Busan Film Festivali ile ilgili Ahn Soo-Jeong ‘un The Pusan Interna-
tional Film Festival: South Korean Cinema and Globalization (2012)
adli calismasi, bir festivalin tarihini, organizasyon yapisini, devlet ku-
rumlar1 ve siyasetle iliskisini hem kiiltiir politikas1 bakis acisindan hem
de ekonomi politik bakis acistyla ortaya koyar. Ahn Giiney Kore'de ii¢
tiir film festivalinin oldugunu belirtir: devletin kurumlarinin —-6rne-
gin Kore Film Konseyi (KOFIC)-, yerel yonetimlerin, sirketlerin ve
aydinlarin destekledigi en kapsamli film festivalleri, ikinci olarak sir-
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ket destekli film festivalleri ve son olarak aktivist gruplar tarafindan
yapilan film festivalleri. Kadin Filmleri Festivali, Insan Haklar1 Film
Festivali veya Queer Film Festivali sonuncu tiire giren festivallerdir
(2012:15). BIFF ilk kategoride yer alan bir festivalidir. BIFF, “Asya-
lilik kimligini” vurgulayarak, diinya sinema endiistrisi i¢cin Asya bol-
gesinin merkezi olmaya 6nem vermektedir. BIFF Asyalilik kimligini,
Asyanin bir ucundan diger ucuna Japonya'dan, Cin'den, Kazakistan,
Malezya, Filipinler, Hindistan ve Iran’dan yonetmenlerle iiretmekte-
dir. Boylece Kore, Asya kiiltiirlerinin “i¢cinde ve arasinda” kalabilmek-
tedir (Ahn, 2012:72). Bu kapsamda Asya Film Akademisi kurulmus
olup, Asya Proje Pazar1 diizenlenmekte, 2018 yilindan itibaren Asya
Sinema Fonu kapsaminda senaryo destegi, post prodiiksiyon ve Asya
Belgeselleri icin destek verilmeye baslanmistir. Asya Proje Pazari, Ko-
re’deki en biiyiik proje pazari olup; yapimcilar: ve finans kaynaklarini
bir araya getirmektedir (Binark, 2019a). BIFF'in bu fonu énce “Busan
Promotion Plan” olarak gelistirdigini ve fonun olusturulmasinin ne-
denini su sekilde acikladig1 goriiyoruz: “Film yapiminda en 6nemli
sey ne senaryo ne de yonetmenliktir: en 6nemli sey paradir”. Festival
yonetimi senaryo yazimi, film yapimi ve post-prodiiksiyon icin cesitli
fon kaynaklar1 olusturmanin yanisira, Busan Oykii Pazar1 adiyla, teli-
fe tabii iceriklerin uyarlamalar1 icin is goriismeleri toplant1 olanag: da
temin etmektedir (BIFF, 2022). BIFF'in Asya bolgesinde énemli festi-
vallerden biri haline gelmesinde, 1990larin sonunda Kore hiikiimeti-
nin yaratict endiistrilerine yonelik 6zel kiiltiir politikas: olusturmasi,
Festivalinde giderek daha yogun bir sekilde “Kore Dalgas1” (Hallyu)
kiiresel boyuttaki etkisinden yararlanmasi yatmaktadir (Binark, 2018,
2019a, 2019b). Festival Kore hiikiimetinin K-marka kiiltiir politikas:
kapsaminda Busan kentine giderek daha fazla turist cekmekte, bundan
otiirii festivalin diizenlendigi Heundae mahallesinde turistlerin dikka-
tini cekecek etkinliklerin ve mekan diizenlemelerin sayis1 artmaktadir.
Bu cercevede BIFF Kore hiikiimetinin K-kiiltiir olarak yayginlastirma-
ya calistig1 yumusak giic politikasi olarak ise vurdugu kiiltiirel iriinler
ve hizmetler sdyleminden ve idol mitinden daha fazla etkilenmekte-
dir. Ancak, BIFF yonetimi terazinin dengesini sanat sinemasi lehine
tutturmaktadir. Ikinci olarak, Festival kent ve kiiresellesme arasinda
bag kurma politikas: gelistirmistir, bu amacla Busan kenti yerel y6-
netim tarafindan kiiresel bir kent olarak yeniden tasarimlanmaktadir.
Busan’in 2030 yili icin Diinya Expo’su adayligi da bu cercevede deger-
lendirilebilir. BIFF'in Kore sinemasinin gelismesindeki rolii 6zellikle,
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“Yeni Kore Sinemasi Dalgasina” ve ifade 6zgiirliigiine verdigi destek-
ten dolay1 6nemlidir. BIFF tarihinde Kore hiikiimetinin sansiir politi-
kasina kars1 sansiirsiiz bir gésterim mekani olarak iin kazanmistir (Bi-
nark, 2018 ve 2019a). Ozellikle Lee Myun-Bak ve Park Geun-Hye gibi
sag muhafazakar politikacilarin hitkiimetleri zamaninda, BIFF biitce
kesintisi ve festival izlencesinde sansiir girisimleri ile karsilasmistir.
BIFF'1n bu sekilde sansiir politikasina karsi ifade 6zgiirliigiinden yana
tavir almasi, Festivalin kurumsallasmasi, altyapi sorunlarini ¢cézmesi,
sinefil kiiltiiriinden beslenmesi ile yakindan iliskilidir. Kurumsallasma
ve altyap1 sorunlarinin ¢6éziimii cercevesinde BIFFin 2011 tarihinde
kalic1 olarak Heundae’deki Busan Sinema Merkezine tasinmas: énemli
bir adimdir. Dérdiincii olarak, BIFF sinema endiistrisinde yeni tekno-
lojilerin kullanimi, platformlarin endiistriye etkisi konulu konferans-
lar ve 6zel gosterimler diizenlemekte, boylece sanat sinemasi disinda-
ki endiistrinin de ilgi gosterdigi bir merkez olmay1 hedeflemektedir.
BIFF pandemi doneminde 6zel diizenlemelerle sinirli sayida seyirciye
salonlarda film gésterimi olanagi sunarken (Binark, 2022), film sinema
salonunda izlenir hedefinden vazge¢memistir. Bu da BIFF'in sinema
kiiltiirtine ve sinefillere verdigi énemin bir isaretidir. Son iki yildir
BIFF Busan kentinin farkl ilcelerine Festivali yayarak, siirdiiriilebilir
kdiltiir ilkesi temelinde kentin sakinlerinin sinema kiiltiirtinden fayda-
lanmasint amaclamistir. Kent sakinlerinin de programa aktif katilma-
s1, farkli diinya kentleri sakinleri ile festival siiresince tanismasi gibi
uygulamalar da BIFF'in kapsaminda yer almaktadir. BIFF bir yandan
kendi fon ekonomisini gelistirirken, kentin sakinlerinden de kop-
mamakta, yerel yonetim siirdiiriilebilir kent yasami planlarken, kent
sakinlerini iceren kiiltiir politikas1 uygulamasi olarak Konsey sinema
kiiltiiriinii kentin farkli yasam alanlarina tasimaktadir. Festival'in sii-
rekliligi, kurumsallasmasi ve ifade 6zgiirliigiinden yana tavir koymasi,
kent sakinlerine yonelik kapsayici kiiltiir politikas: gelistirmesi BIF-
F’in demokrasi kiiltiirii icin yaptig1 somut katkilardir. Son olarak, Asya
panoramasi seckisiyle, Festival ve Asya Film Okulu yonetimiyle BFC
yonetimi genc yonetmenleri ve yonetmen adaylar1 sinemaseverler ve
endiistri bulusmasina olanak tanidig1 icin de sanat sinemasi icin 6nem-
li bir is yapmaktadir. Tiim bunlardan 6tiirii, BIFF1in Kore ve diinya
sinemasinin temsiline, kiiltiirel ifadelerin cesitliliginin gelismesine ve
stirdiiriilebilir kent kiiltiirtine katkis1 6zeldir.
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Anahtar Kelimeler: Giiney Kore sinema endiistrisi, UNESCO yara-
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The Festival Transforming the City -Busan
International Film Festival: Busan as the
Centre of the Asian Film Market and the
UNESCO Creative Film City

Abstract

Busan International Film Festival (BIFF), which has been held regu-
larly since September 13, 1996, is South Korea’s oldest film festival.
The existence of this festival enabled the city to become a UNESCO
Creative Film City in 2014, and the place where the festival emerged
has made the Festival the main center of the Asian film market. In this
study, the literature on the opportunities provided by the institutiona-
lization and strong economic structure of the Festival, the publications
of the Korean Film Council and BIFF and the in-depth interviews with
the Busan Film Council (BFC) and the Korean Film Council (KOFIC)
held in 2018 will be discussed to analyze BIFF. In this study, I will
discuss how BIFF transformed the city of Busan through two focal
points: the city’s role as the center of the Asian Film Market and its
role as a Unesco Creative Film city. The conditions for BIFF to create
this effect in the city will be explained in items, especially the strong
economic structure of BIFF and the festival culture in the city. Ahn
Soo-Jeong’s work The Pusan International Film Festival: South Korean
Cinema and Globalization (2012) on Busan Film Festival examines the
history of a festival, its organizational structure, its relationship with
governmental institutions and its relation with the cultural policy
from the political economy approach. Ahn states that there are three
types of film festivals in South Korea: the most comprehensive film
festivals supported by state institutions—for example, the Korean Film
Council (KOFIC), local governments, corporations, and intellectuals;
secondly, corporate-sponsored film festivals, and finally film produced
by activist groups’s festivals. Women’s Film Festival, Human Rights
Film Festival or Queer Film Festival are the last ones (2012:15). BIFF
is a festival in the first category. By emphasizing its “Asian identity”,
BIFF gives importance to being the center of the Asian region for the
world cinema industry. BIFF produces its Asian identity with direc-
tors from Japan, China, Kazakhstan, Malaysia, Philippines, India and
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Iran from one end of Asia to the other. Thus, Korea can stay “in and
between” Asian cultures (Ahn, 2012:72). In this context, the Asian
Film Academy has been established, the Asian Project Market has been
organized, and since 2018, script support, post-production and Asian
Documentaries supports have given under the Asian Cinema Fund.
Asian Project Market is the largest project market in Korea; brings
together producers and financial resources (Binark, 2019a). We see
that BIFF first developed this fund as the “Busan Promotion Plan” and
explained the reason for its creation as follows: “The most important
thing in filmmaking is neither the script nor the direction: the most
important thing is money”. In addition to creating various funding
sources for scriptwriting, film production and post-production, the
festival management also provides business meetings and meetings for
the adaptations of copyrighted content under the name Busan Story
Market (BIFF, 2022). The reason why BIFF has become one of the
important festivals in the Asian region is that the Korean government
developed a special cultural policy for its creative industries since late
1990s, and the Festival increasingly benefited from the global influen-
ce of the “Korean Wave” (Hallyu) (Binark, 2018, 2019a, 2019b). The
festival attracts more and more tourists to the city of Busan as part of
the Korean government’s K-brand cultural policy, because of this, the
number of events and venue arrangements that will attract the atten-
tion of tourists is increasing in the Heundae neighborhood where the
festival is held. In this context, BIFF is affected by the cultural products
and services discourse and idol myth, which the Korean government
tries to spread as K-culture, as a soft power policy. However, the BIFF
management is balancing these contents in favor of art cinema. Se-
condly, the Festival has developed a policy of linking the city and glo-
balization, for this purpose the city of Busan is being redesigned as a
global city by the local government. Busan’s World Expo candidacy for
2030 can also be evaluated within this framework. BIFF’s role in the
development of Korean cinema is particularly important because of its
supportive role for the “New Wave of Korean Cinema” and freedom
of expression. BIFF has gained a reputation as an uncensored scree-
ning venue against the censorship policy of the Korean government
in its history (Binark, 2018, 2019a). Especially during the governance
of right-wing conservative politicians such as Lee Myun-Bak and Park
Geun-Hye, BIFF faced budget cuts and censorship in the festival sche-
dule. BIFF’s stance towards freedom of expression against the gover-
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ment’s censorship policy, is related with its institutionalization, strong
infrastructure and having a cinephile culture. For BIFF, moving to Bu-
san Cinema Center in Heundae in 2011 in tandem with its institutio-
nalization and solution of infrastructure is an important step in BIFF’s
history. Fourthly, BIFF organizes conferences and special screenings
on the use of new technologies in the cinema industry and the impact
of platforms on the industry, thus aiming to become a technology cen-
ter for the industry as well art cinema. While BIFF offered a limited
number of spectators to have an opportunity to see movies in theaters
with special arrangements during the pandemic period (Binark, 2022),
it did not give up on its aim of seeing the movie in the movie theater.
BIFF gives importance to cinema culture and cinephiles. For the last
two years, BIFF has spread the Festival to different districts of the city
of Busan, aiming for the residents of the city to benefit from the cine-
ma culture on the basis of the principle of sustainable culture. Practices
such as the active participation of city residents in the program and
meeting the residents of different world cities during the festival are
also within the scope of BIFF. While BIFF develops its own fund eco-
nomy, it does not break away from the residents of the city. The con-
tinuity of the Festival, its institutionalization, supporting the freedom
of expression and the development of inclusive cultural policy for the
residents are the contributions of BIFF to the culture of democracy.
Finally, with its Asian panorama selection, Festival and Asian Film
School management and BFC management together, do an important
job for art cinema as it allows young directors and emerging directors
to meet with moviegoers and the industry. Because of all this, BIF-
F’s contribution to the representation of Korean cinema and world
cinema, the development of the diversity of cultural expressions and
sustainable urban culture is special.

Keywords: South Korean cinema industry, UNESCO creative cities
network, BIFF, Korean Wave, Korean government’s cultural policy,
institutionalization, cinephile, sustainable urban culture
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Sinema
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Ozet

Film festivalleri sadece yeni filmlerin seyirciyle bulustugu yerler de-
gil, ayn1 zamanda yeni yonetmenlerin kesfedildigi organizasyonlardir
(Vallejo, 2020). Film festivalleri; film yapimcilari, elestirmenler, prog-
ramcilar gibi farkl aktorlerle (de Valck, 2007) film kiiltiiriinii ve en-
distrisini sekillendirmektedir. Bu festival fonlarindan saglanan yeni
isbirlikleri kiiresel sanat sinemasinin olusumuna katkida bulunur. Film
tarihini etkileyen kurumlar arasinda yer alan film festivalleri, fonlar:
ile cogunlukla ulus-Gtesi film yapimina olanak saglamaktadir. Ote yan-
dan, son yillarda ulusal fonlar da 6nem kazanmaktadir. Ulusal sinema
insasinda 6nemli rol tistlenen yonetmenler, filmlerini hem ulusal hem
de uluslararas: film fonlarindan destek alarak gerceklesltirebilmekte-
dir. Bu yoniiyle meselenin ‘ulusal’ olma boyutu da oldukca tartismali-
dir. Tiirkiye 6zelinde Istanbul, Ankara ve Antalya'da diizenlenen film
festivallerinin film yapim siirecinin farkli asamalarinda sinemacilara
kaynak sagladig: goriilmektedir. Ulusal festival fon platformlar: olarak
Ko6priide Bulusmalar, Antalya Film Forum, Bosphorus Film Lab ve
Ankara Proje Gelistirme Destegi siralanabilir. Bu olusumlar da ulus-
lararas: fonlama sistemlerine benzer mekanizmalara sahiptir. Ttirk si-
nemasinin son déneminde iiretilen sanat filmleri, Bakanlik ve festival
fonlarinin destegiyle yapilmistir. Filmler ve ulusal fonlar arasindaki bu
iliski, fon saglayanlar ve film yapimcilar1 arasindaki miizakere siireci
cercevesinde diisiiniildiigiinde “bagimsiz sinema” ve yapim tarzi agi-
sindan degerlendirilmelidir. Calismanin amaci, bu durumun Tirkiye
Sinemasi acisindan iliskilerini ve etkilerini anlamaktir. Bu arastirma-
nin ana yontemi, hem fon yoneticileriyle hem de bu mekanizmalar-
dan yararlanan yonetmenlerle ve film yapimcilariyla goriismeler yap-

Film Festivalleri Sempozyumu 7-8-9 Nisan 2023, istanbul



42

maktir. Buna ek olarak literatiir taramasi yapilarak yasal diizenlemeler
irdelenecektir. Ara sonugclara gore Tiirkiye'de sozii gecen fon meka-
nizmalar1 olmadan film yapmak oldukca zor olmakla birlikte fon me-
kanizmalarinin destek siireclerinde gerceklesebilen ‘hafif dokunuslar’,
‘bagimsiz sinema’ kavramini tartismaya acmaktadir.

Anahtar Kelimeler: Festival fonlari, film festivalleri, bagimsiz sine-
ma, Tirkiye sinemasi, yapim tarz

Festival Funds in Turkey and Independent
Cinema

Abstract

Film festivals are not only places where new films meet with the au-
dience, but also organizations where new directors are discovered
(Vallejo, 2020). Film festivals shape the film culture and industry with
different actors such as filmmakers, critics, programmers (de Valck,
2007) and they contribute creation of global art cinema with new col-
laborations providing by festival funds. Among the institutions af-
fecting history of film the film festivals, enable mostly transnational
film production with their funds. On the other hand, in last decades
national fundings are also gain importance. The directors who are
taking part in the construction of national cinemas make their films
with both national and international film funds, the subject is quite
controversial. In case of Turkey, it is observed that film festivals held
in Istanbul, Ankara and Antalya provide funds for filmmakers as work
in progresses and pitchings. National festival funds are Meetings on
the Bridge, Antalya Film Forum, Bosphorus Film Lab, Ankara Project
Development Support and they have similar mechanisms to internati-
onal funding systems. The art films being produced in the last period
of Turkish cinema have been made with the support of the state and
festival funds. This relationship between films and national funding
needs to be discussed in terms of “independent cinema”, and producti-
on style, since it should be evaluated in the context of the negotiation
process between the funders and the filmmakers. The aim of study is
to understand the relations and the effects of this situation in terms of
Turkish Cinema. The main method of this research project is to inter-
view both fund managers and filmmakers who benefit from these me-
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chanisms. According to the interim results, in Turkey it is difficult to
make films without national funds, but the ‘gentle-touches’ of funding
mechanisms open up the “independent cinema” term for discussion.
Keywords: Festival funds, film festivals, independent cinema, Tur-
kish cinema, mode of production
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Ozet

Film festivalleri, diger adiyla film senlikleri, sanatsal etkinlikler cerce-
vesinde insanlarin bir araya geldigi soylesi ve gosterimlerin yapildig:
alanlardir. Diinyada, sinema festivalleri ilk olarak ideolojik propagan-
da amach olarak yapilmaya baslar. Venedik ve Berlin Film Festivalleri,
donemlerinin siyasi gelismelerinden (fasist Mussolini hiikiimeti, [kin-
ci Diinya Savas, sosyalist goriisler, Sovyetler Birligi, Soguk Savas vb.)
etkilenerek provakatif bir dille ortaya ¢ikarlar. Bu anlamda film festi-
valleri, diger adiyla film senlikleri, ilk olarak, Avrupa kitasinda (Vene-
dik Film Festivali, Berlin Film Festivali gibi) ideolojik amaclarla ortaya
cikmis, 1940’11 yillardan sonra gelisim gostererek sinema endiistrisinin
pazar alanlar1 haline gelmistir. Tiirkiye'de diizenlenen film festivalle-
rinin ilk ortaya cikis amaci ise yerli film yapimini tesvik ederek, destek
sunmak olur. Tiirkiye 6zelinde, festivallerin tarihsel gelisimi incelen-
diginde, yerli film yapiminin ‘milli dava’ gibi ele alinarak korunup ge-
listirilmesi amacini tasidig1 goriiliir. Ozellikle giiniimiizde yapilmakta
olan yerli film festivalleri, gosterim ve sergi islevlerinin yaninda film
yapim alaninda katki sunmaktadirlar; post-prodiiksiyon asamasinda-
ki yonetmen ve yapimcilarin, sektérdeki uluslararasi dagitimcilar ve
market temsilcilerine kendilerini tanitma imkan1 bulabildikleri ‘pit-
ching’ adi verilen platformlarin sundugu destek ve imkanlar da bu
kapsamda degerlendirilmektedir. Arastirma kapsaminda iilkemizdeki
onemli film festivallerinin ve onlara bagl olarak temsil edilen pitching
platformlarinin, {ilke sinemasina ekonomik ve kiiltiirel katkilarinin
degerlendirilmesi hedeflenmektedir. Bu amaca y6nelik olarak festival
yoneticileri, jiri iiyeleri, bagimsiz film yapimcilar1 ve yonetmenlerle
gorismeler gerceklestirilmistir. Bu baglamda, film festivallerine ve iil-
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kemizde yeni gelismekte olan pitching platformlarina dair, sektoriin
icinden bilgiler edinmek amaclanmis olup, bu goriismeler sonucunda
elde edilen bulgular, Yerli Fonlarin Tiirkiye Sinemasi’na ekonomik ve
kiiltiirel katkilar1 baglaminda analiz edilecektir.

Anahtar Kelimeler: Tiirk sinemasi, ulusal film festivalleri, yerli fon-
lar, pitching.

Local Funds' Economic and Cultural
Contributions to Turkish Cinema: National
Film Festivals and ‘Pitching’ Platforms

Abstract

Film festivals, also known as film carnivals, are areas where conversa-
tions and screenings are held within the framework of artistic activi-
ties. Cinema festivals in the world were first organized for ideological
propaganda. Venice and Berlin Film Festivals are influenced by the
political developments of the period (fascist Mussolini government,
World War 11, socialist views, Soviet Union, Cold War etc.) and use a
provocative language. In this sense, film festivals, also known as film
festivals, first emerged for ideological purposes in the European conti-
nent (such as Venice Film Festival, Berlin Film Festival), and became
market areas of the cinema industry by developing after the 1940s.
The first purpose of the film festivals held in Turkey was to encourage
and support local film production. When the historical development
of festivals in Turkey is examined, it is seen that domestic film produc-
tion aims to be protected and developed by considering it as a ‘national
cause’. Especially the local film festivals that are held today, besides
their screening and exhibition functions, contribute to the field of film
production; The support and opportunities offered by the platforms
called “pitching”, where post-production directors and producers have
the opportunity to introduce themselves to international distributors
and market representatives in the sector, are also evaluated within this
scope. Within the scope of the research, it is aimed to evaluate the
economic and cultural contributions of the important film festivals in
our country and the pitching platforms represented by them to the
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country’s cinema. For this purpose, interviews were held with festi-
val directors, jury members, independent filmmakers and directors.
In this context, it is aimed to obtain information from the industry
about film festivals and the newly developing pitching platforms in
our country, and the findings obtained as a result of these interviews
will be analysed in the context of the economic and cultural contribu-
tions of the Local Funds to Turkish Cinema.

Keywords: Turkish cinema, national film festivals, local funds, pitc-
hing.
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Ozet

Film festivalleri 6zellikle gisede izleyici ile bulusma sans: yiiksek olma-
yan ve zaman zaman “arthouse”, “sanat filmi” ve dogrudan “festival filmi”
kategorizasyonu ile biiyiik yapim sirketleri tarafindan yapilan genellikle
yiiksek biitceli, profesyonel ve yildiz oyunculu, biiyiik ekiplerin calisti-
g1 filmlerden ayrisan filmler acisindan cesitli anlamlar ifade etmektedir.
Festivaller bahsedilen tarzdaki sanat filmlerinin izleyici ile bulustuklar:
yegane ortamdir ve ticari basar1 ihtimali yiiksek olmayan bu filmler icin
bir alternatif dagitim ag1 olusturur (Peranson, 2008). Peki festivaller bu
sekilde kategorize edilen her film ve yonetmenleri i¢in ayni anlami m1
ifade etmektedir? Ornegin ilk uzun metrajli kurgu filmini ceken bir yo-
netmen ile sektérde uzun yillardir film {iretimine devam eden bir yonet-
men acisindan film festivalleri ayn1 acidan m1 degerlendirilir? S6z konu-
su festival filmleri isimlendirilirken bir diger yaygin tanim olan “bagim-
s1z film” kullanimindan kacinilmaya calisilmaktadir. Bunun nedeni hali
hazirda tanimin tartisilagelir olmasinin yani sira bagimsizligin derece-
lendirilebilir yapisidir. Ilk uzun metrajli kurgu filmler éncelikle devlet
destegine, sonrasinda ise film festivallerine “daha bagimli” konumdadir.
Ilk filmlerini ceken y6netmenlerin film festivallerine filmlerini génde-
rirken icinde bulunduklar: temel saik 6diil beklentisi degildir. Festival-
ler ilk filmlerini ¢eken s6z konusu yonetmenler acisindan oncelikle bir
“riist ispatlama platformu” islevi gormektedir. “Ilk filmler mezarligi’nda
(Ercan, 2022, Sert, 2021) riistiinii ispatlamak ve ikinci filmini ¢ekebilme
potansiyelini olusturmak isteyen bir yonetmen 6ncelikle Kiiltiir ve Tu-
rizm Bakanligimin “hassasiyetlerini” g6z éntinde bulunduracak sekilde
bir senaryo yazmak (Anonim, Kisisel gériismeler, 2023), ardindan Ilk
Uzun Metrajli Kurgu Film Yapim Destegine basvuruda bulunabilme-
si icin gereken belgeleri s6z konusu destek yonetmene verildiginden
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kendisi hazirlamak zorundadir. Neredeyse biitiin yonetmen adaylari ilk
filmlerini Bakanlik destegi olmadan cekemeyeceklerini ya da cekmeye-
ceklerini belirtmektedir (Anonim, Kisisel goriismeler, 2023). ilk Uzun
Metrajli Kurgu Film Yapim Destegi yonetmene veriliyor olmasi sektor
bilesenlerinin bir kismi1 tarafindan yapimc gorevi tistlendigi nedeniy-
le elestirilirken, bir kism1 acisindan ise (6zellikle ilk uzun metrajh fil-
mini cekecek olan yénetmenler) yonetmeni yapimciya karsi korudugu
yoniindeki goriisler ile dogru bulunmaktadir. Yonetmenin hazirlamasi
gereken belgeler arasinda en 6nemlilerinden bir tanesi projenin biitce-
sidir. Bu noktada destek tutarinin en fazla %50’sine kadarinin Bakanlik
tarafindan desteklenmesi yonetmenleri “sisirilmis biitce” hazirlamaya
yoneltmektedir (Anonim, Kisisel goriisme, 2023). Ciinkii yonetmenler
genellikle Bakanlik tarafindan uygun goriilen biitce ne kadar olursa o
kadar ile bir filmin biitiin masraflarini karsilamaya yénelmektedir. Proje
dosyalar1 hazirlandiktan ve destege basvuru yapildiktan sonra 6n deger-
lendirmeyi gecebilen yonetmen adaylar1 Destekleme Kurulu'na projele-
rini sunarlar. Proje dosyalar1 kurulda degerlendirilmeden 6nce yaptiklar
diger isler araciligiyla sektorde sosyal aglar1 olan yonetmen adaylarinin
bir kismi kurulda sektérden kimlerin yer alacagini 6grenir ve sunduklar
projenin gerceklestirilebilir oldugu konusunda heniiz kurul toplanma-
dan 6nce temsilcileri ikna eder (Anonim, Kisisel goriismeler, 2023). Bu
sekilde s6z konusu destegi almay1 basarabilen yonetmen adaylar1 eger
filmlerinin yapim asamasini da tamamlayabilirlerse film festivallerine
katilma siirecine baslarlar. Ilk filmlerinin gisede ikinci filmlerini ceke-
bilmeleri icin gerekli sermayeyi olusturmamasi ve miktar olarak diisitk
bulunan Bakanlik desteklerinin genellikle desteklerden hi¢ ya da uzun
stiredir yararlanmamis olan sektor bilesenlerine verilmesi nedeniyle ilk
uzun metrajli filmini ceken bir yonetmenin ikinci filmini cekebilmesi
icin gereken sermayeyi olusturmasi acisindan sektor bilesenleri ile seyir-
ciyi bir araya getiren film festivalleri dnemli bir rol oynamaktadir.
Anahtar Kelimeler: Bagimsiz film, film festivalleri, ilk film, ilk film
devlet destegi
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The Role of Film Festivals On the Directors
Who Shoot Their First Feature-Length
Fictional Movies

Abstract

Film festivals means variously especially for the movies which do not
have high chances to meet the audience on the box offices and are dif-
ferentiated with the high-budget movies which are made by big produ-
ction companies, include professional and star actors and actresses and
big film crews, with the usual categorization of “arthouse”, “art movies”
and directly “festival movies”. Festivals are the unique environment for
the art movies mentioned, and they create an alternative distribution
network for these movies which do not have a high chance of commer-
cial successes (Peranson, 2008). Do festivals mean the same thing for all
movies categorized like this and for their directors? For example, are
film festivals considered the same for a director who has made her/his
first feature-length fiction film and for a director who has been produ-
cing films in the industry for many years? While naming the festival
films in question, the use of another common definition of “independent
film” is tried to be avoided. This is because the definition is currently
debatable, as well as the gradable nature of independence. The first fea-
ture-length fiction films are “more dependent” on government support
first and then on film festivals. The main motivation of the directors
who made their first films while sending their films to the film festivals
is not the expectation of the award. Festivals primarily serve as a plat-
form for “proving of age” for the directors who shoot their first films. A
director who wants to prove her/his age in the “Graveyard of First Fil-
ms” (Ercan, 2022, Sert, 2021) and to create the potential to shoot her/his
second film, first of all have to write a script by considering the “sensi-
tivities” of the Ministry of Culture and Tourism (Anonymous, Personal
interviews, 2023), afterwards, she/he has to prepare the necessary docu-
ments to apply for the First Feature Film Production Support, since the
support is given to the director herself/himself. Almost all director can-
didates state that they cannot or will not shoot their first films without
the support of the Ministry (Anonymous, Personal Interviews, 2023).
While the fact that the First Feature Film Production Support is given
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to the director is criticized by some of the industry components for ta-
king on the role of producer, it is considered true for some (especially
the directors who will shoot their first feature film) with the views that
it protects the director against the producer. One of the most important
documents that the director should prepare is the budget of the project.
At this point, up to 50% of the support amount is supported by the Mi-
nistry, directs the directors to prepare an “inflated budget” (Anonymous,
Personal interview, 2023). Because the directors generally tend to cover
all the expenses of a movie with the budget approved by the Ministry.
After the project files are prepared and the support application is made,
the director candidates who can pass the preliminary evaluation present
their projects to the Support Board. Before the project files are evaluated
by the board, some of the director candidates who have social networks
in the sector through other works do learn who will take part in the
board and convince the representatives that the project they presented
is feasible before the board convene (Anonymous, Personal interviews,
2023). In this way, the director candidates who succeed in receiving the
aforementioned support, and if they can complete the production phase
of their films, begin the process of participating in film festivals. Due to
the fact that their first films did not create the necessary capital for them
to shoot their second films at the box office, and the Ministry’s support,
which is low in amount, is generally given to the sector components
who have never or have not benefited from the supports for a long time,
film festivals, which bring together industry components and the au-
dience, play an important role in creating the capital necessary for a dire-
ctor who has shot her/his first feature film to shoot her/his second film.
Keywords: Film festivals, first film, first film subsidies, independent
movie
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Film festivalleri, genellikle filmlerin seyirciyle bulustugu ilk alanlar
olma ozelligine sahiptir. Seyirciyle baska bir yerde bulusma imkani
olmayan -djjital platformlar ve 6zel gdsterimler hari¢- vizyona gir(e)
meyen filmler icin ise farkli bir anlam tasir. Film festivallerinin bu
anlamda 6nem kazandig1 alanlardan biri olarak kadin filmleri disii-
niilebilir. Kadin filmlerinin, bazilar1 dijital platformlarda ve/veya te-
levizyonda gosterilse de, sinemada gosterim olanagini saglayan orga-
nizasyonlar biiyiikk cogunlukla film festivalleri olmaktadir. Ozellikle
Tiirkiye'de kendisine alan bulmakta giiclitk ceken kadin filmleri icin
film festivallerinin gosterim bakimindan énemli oldugu sdylenebilir.
Kadin filmi s6z konusu oldugunda ise gerek yapim kosullar1 gerekse
anlami1 bakimindan festivale daha fazla ihtiya¢ duyan bir yerde oldugu
icin kesisim noktasinda yer aldig1 belirtilebilir. Kesisim noktasinda yer
alan bu yapimlarin yurtici ve yurtdis: dolasimlar: bakimindan festival-
lerin ciddi katkis1 oldugundan s6z etmek miimkiindiir. Ote yandan fes-
tival, bir kamusal alan olarak belirli konular1 diisiinmeye, onlar1 farkli
acilardan filmler araciligiyla ele almaya olanak taniyan bir yer olma y6-
niiyle aktivizm ile iliskilendirilebilir (Loist, 2016). Ozellikle kadin gibi
kimlik temelli temalar acisindan film festivallerinin seyirciyle tartisma
ve diyalog alan1 olusturarak politik bir ara¢ haline gelme ihtimali ba-
rindirdig: ifade edilebilir (de Valck, 2016). Bu alanin elverdigi 6lciide
siirdiiriilebilir bir kitle olusturmak da festivallerin kimligiyle baglan-
tili olarak ortaya cikan bir sonuc olabilmektedir. Tematik festivaller-
de temaya gore belirlenen filmlerin yani sira temayla uyumlu olarak
gerceklestirilen panel, atolye, forum gibi yan etkinlikler de temanin
goriiniir olmasin1 saglamakta, benzer konularla ilgilenen belirli bir
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takipei kitlesi yaratmaya katki sunmaktadir. Uluslararasi alanda pek
cok kadin film festivali diizenlenmektedir. Tiirkiye'de farkli 6rnekler
olsa da bu calisma kapsaminda Filmmor Kadin Filmleri Festivaline
odaklanilmaktadir. 2002’den beri Filmmor Kadin Kooperatifi tarafin-
dan diizenlenen Filmmor Kadin Filmleri Festivali, Istanbul’'un ardin-
dan farkli sehirlerde de film gosterimleri gerceklestirerek gezici olma
vasfi da kazanmistir. Calismada Filmmor Kadin Filmleri Festivalinin
Tiirkiye'deki festival ekosistemi icerisindeki yerini tarihsel baglamiyla
birlikte belirlemek ve 6nemini/islevini anlamlandirmak amaclanmak-
tadir. Arastirmada nitel yontem kullanilmaktadir. Problemin bi¢imi-
ni anlama ugrasindaki calisma icin yorumlayici ve sorgulayici (Klen-
ke, 2016) nitel yéntemin daha uygun olacag: diisiintilmiistiir. Aym
zamanda arastirmacinin bir siire festivalde calismasindan kaynakli
olarak festivale iliskin cesitli deneyim ve gozlemleri bulunmaktadir.
Calismay1 zenginlestirmek amaciyla sahaya dair bu bilgilerden yarar-
lanilmasinin bu arastirmaya oto-etnografik bir boyut kazandirdig:
sOylenebilir. Festival internet sitesi, brosiirleri ve sosyal medya hesap-
lar1 bu arastirma kapsaminda yararlanilan yardimci materyallerdendir.
Insanlarin gercege iliskin algilarina, anlamlarina, tanimlamalarina ve
gercegi insa edislerine vakif olmanin en iyi yolu olan derinlemesine
goriisme (Punch, 2005), arastirma kapsaminda kullanilacak olan temel
tekniktir. Festivalin kurucularindan Melek Ozman’in yanu sira festival
ekibinden baskaca kisilerle de goriismeler gerceklestirilmistir. Goriis-
melerden elde edilecek verilerin elestirel perspektifle degerlendirilme-
si sonucunda ortaya cikan bu ¢alismanin, sinema ¢alismalariyla kadin
calismalarinin kesisiminde konumlanmasindan dolay1 Tiirkiye'deki
festival calismalarinda gorece arka planda birakilan bir alana katki su-
nacagi distintilmektedir.

Anahtar Kelimeler: Filmmor, film festivali, kadin, oto-etnografi

The Alternative Space in Turkey Film
Festivals: International Filmmmor Women's
Film Festival on Wheels

Abstract

Film festivals are generally the first places where films meet the au-
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dience. It has a different meaning for films that do not have the oppor-
tunity to meet with the audience elsewhere -except for digital platfor-
ms and special screenings-. Women'’s films can be considered as one of
the areas where film festivals gain importance in this sense. Although
some of the women’s films are shown on digital platforms and/or tele-
vision, the organizations that provide the opportunity to be screened
in the cinema are mostly film festivals. It can be said that film festivals
are important in terms of screening, especially for women’s films that
have difficulty in finding a space for themselves in Turkey. When it
comes to the women’s film, it can be stated that it is at the intersection
point, as it is in a place that needs the festival more in terms of both its
production conditions and its meaning. It is possible to talk about the
significant contribution of the festivals in terms of the domestic and
international circulation of these productions, which are located at the
intersection point. At the same time, the festival can be associated with
activism as a place that allows to think about certain issues and to deal
with them through films from different angles as a public space (Loist,
2016). It can be stated that film festivals, especially in terms of iden-
tity-based themes such as women, have the possibility of becoming a
political tool by creating an area for discussion and dialogue with the
audience (de Valck, 2016). Creating a sustainable audience as much as
this area allows can also be a result that emerges in connection with
the identity of the festivals. In thematic festivals, in addition to the
films determined according to the theme, side events such as panels,
workshops, and forums held in accordance with the theme make the
theme visible and contribute to creating a certain audience interested
in similar topics. Many women’s film festivals are held internationally.
Although there are different examples in Turkey, this study focuses on
the Filmmor Women’s Film Festival. Organized by the Filmmor Wo-
men’s Cooperative since 2002, the Filmmor Women’s Film Festival
has also gained the qualification of being a traveling tourer by perfor-
ming film screenings in different cities after Istanbul. In this study, it
is aimed to determine the position of Filmmor Women'’s Film Festival
in the festival ecosystem in Turkey with its historical context and to
make sense of its importance/function. Qualitative method is used in
the research. It was thought that the interpretive and interrogative
(Klenke, 2016) qualitative method would be more appropriate for the
study in the effort to understand the form of the problem. At the same
time, the researcher has various experiences and observations about
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the festival due to working at the festival for a while. It can be said that
the use of this information about the field in order to enrich the study
adds an auto-ethnographic dimension to this research. Festival web-
site, brochures and social media accounts are among the auxiliary ma-
terials used in this research. In-depth interview (Punch, 2005), which
is the best way to gain insight into people’s perceptions, meanings,
definitions and constructs of reality, is the basic technique to be used
in the research. In addition to Melek Ozman, one of the founders of
the festival, interviews were held with other people from the festival
team. It is thought that this study, which emerged as a result of the
critical evaluation of the data to be obtained from the interviews, will
contribute to an area that is relatively left in the background in festival
studies in Turkey due to its location at the intersection of cinema stu-
dies and gender studies.

Keywords: Filmmor, film festival, woman, auto-ethnography

Film Festivals Symposium, April 7-8-9, 2023, Istanbul



01

Turkiye'deki Kadin Filmleri Festivalleri ve
Gelecegi

Ebru Ozyurt, Dr. Ogr. Uyesi

Maltepe Universitesi Gizel Sanatlar Fakitesi
E-Posta: ebruozyurt@maltepe.edu.tr

Orcid: 0000-0002-6797-5959

Ozet

Diinyada kadin yonetmenlerin kadin konulu filmlerinin gosterildigi
festivaller, “Kiz Kardesler Dayanismasi” olarak da bilinen Ikinci Dal-
ga Feminizm'in etkisini gosterdigi 19707li yillarda ortaya cikmistir.
Diinyada ilk kadin festivali 1972 yilinda New York’ta ve sonrasinda
ayni y1l Edinburg’ta yapilmistir. Tiirkiye'deki ilk kadin konulu festi-
val, 1998 yilinda baslayan Ucan Siiptirge Uluslararasi Kadin Filmleri
Festivali'dir. Bu arastirma icin Tiirkiye'de kadin yonetmenleri ve ka-
din filmlerini merkeze alan Ucan Siipiirge Uluslararas1 Kadin Filmleri
Festivali, Uluslararas1 Gezici Filmmor Kadin Filmleri Festivali, Ulus-
lararas1 Kadin Yonetmenleri Festivali ve Directed By Women Turkey
secilmistir. Festivallerin yapisi, film secimlerindeki kriterler ve gelecek
projeksiyonlar1 incelenmistir. Bu calismada Ucan Stipiirge Uluslara-
ras1 Kadin Filmleri Festivalinin, Uluslararas1 Gezici Filmmor Fes-
tivalinin Uluslararas1 Kadin Yonetmenler Festivalinin ve Directed
By Women Turkey festivalinin ydneticileri ile e-posta tizerinden go-
riismeler yapilmistir. Ayrica festivallerin web sayfalari, sosyal medya
platformlarindaki festival yoneticilerinin réportajlar: ve kadin filmleri
festivalleri ile ilgili akademik calismalar incelenmistir. Bu d6rt kadin
filmleri festivalinin benzerlikleri, farkliliklar1, déniisiimleri ile birlikte,
bu festivallere diinyadaki kadin festivallerinin etkileri de arastirilmis-
tir.

Anahtar Kelimeler: Ucan Siipiirge Kadin Filmleri Festivali, Ulusla-
rarast Gezici Filmmor Kadin Filmleri Festivali, Uluslararasi Kadin Y6-
netmenleri Festivali, Directed By Women Turkey, Tiirkiye'de Kadin
Filmleri Festivalleri
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Women's Films Festivals in Turkey and
Their Future

Abstract

Festivals focusing on women’s films created by female directors the,
emerged in the 1970s, during the Second Wave Feminism, that took
roots with the “Sisterhood Solidarity”. The first women’s festival in
the world was held in New York in 1972 and in Edinburgh the same
year. In Turkey, the first women-themed festival is the Flying Broom
International Women’s Film Festival, which started in 1998. For this
research, four film festivals which focus on women’s issues and movies
directed by women were evaluated. They are, The Flying Broom In-
ternational Women’s Film Festival, International Filmmor Women’s
Film Festival on Wheels, International Women Filmmakers Festival
and Directed By Women Turkey. The structure of the festivals, the
criteria for film selection and their future projections were examined.
In this study, interviews were conducted via e-mail with the directors
of the Flying Broom International Women’s Film Festival, Internati-
onal Filmmor Festival on Wheels, International Women Filmmakers
Festival and the Directed By Women Turkey festival. In addition, the
websites of the festivals, the interviews of the festival managers on
social media platforms and academic studies about the women'’s film
festivals were examined. The similarities, differences and transforma-
tions of these four women’s film festivals, as well as effects of other
women’s festivals around the world, on these festivals were investi-
gated.

Keywords: Flying Broom International Women’s Film Festival, In-
ternational Filmmor Women’s Film Festival on Wheels, International
Women Filmmakers Festival, Directed By Women Turkey, Women'’s
Film Festivals in Turkey
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Ozet

Sinema sanatina yonelik bakis acilarini etkileyen ve eserleri izleyici ile
bulusturan film festivallerinin siirdiiriilebilirliginin en 6nemli boyutla-
rindan biri finansman sorunlaridir. Ozellikle kar amac1 giitmeyen ku-
ruluslar eliyle diizenlenen film festivallerinin devamliligi maddi destek
ya da fonlarin nitelik ve siirekliligine baglidir. Onde gelen film festival-
lerinin avantajlarina karsin, daha kisith sayida ya da dezavantajh grup-
lara yonelik diizenlenen festivallerin siirdiirebilirligi daha problemli bir
alan olarak karsimiza ¢ikmaktadir. Engelsiz Filmler Festivali, sinema-
ya esit erisimin saglanmasi adina engelli bireylerin ulusal/uluslararasi
sinemadaki temsillerini/gériiniirliiklerini artirmayr amagclayarak 2013
senesinden itibaren faaliyet gostermektedir. Bu kapsamda festival sine-
maseverler icin engelleri kaldirma adina erisilebilir film gosterimleri,
sesli betimleme ve ayrintili altyazi uygulamalarini hayata gecirmistir.
Bu calismanin konusu Engelsiz Filmler Festivali'nin finansman siireci
ve festivalin siirdiiriilebilirligidir. Calismanin ana problemi tiim birey-
lerin sinemaya esit erisebilmesi amaciyla yola c¢ikan Engelsiz Filmler
Festivalinin, finanse edilmesi cercevesinde diger film festivallerle esit
noktada yer alip almadigidir. Bu kapsamda Engelsiz Filmler Festiva-
limin yonetmeni, genel koordinatori, iletisim ve prodiiksiyon koor-
dinatérii, program koordinatorii ve yonetim kurulu ekibi ile miilakat
gerceklestirilerek festivalin siirdiiriilebilirliginde finansmanin énemi ve
festival ekibinin fon/destek bulma siireci incelenecektir. Gériismeler
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neticesinde elde edilen bulgular finansman ve festivaller arasi rekabetin
Engelsiz Filmler Festivalimnin siirdiiriilebilirligindeki rolii ¢ercevesinde
analiz edilecektir.

Anahtar Kelimeler: Film festivalleri, finansman, fonlama, dezavatajli
gruplar, stirdiiriilebilirlik

Finance and Sustainability in Film Festivals:
The Case of the Engelsiz Filmler Festivali

Abstract

One of the most crucial dimensions of the sustainability of film fes-
tivals that target different audiences and impact perspectives on the
art of cinema is the issue of financing. The continuity of film festivals,
particularly those organized by non-profit organizations, depends on
the quality and continuity of financial support or funding. Despite the
advantages of prominent film festivals, the sustainability of festivals ai-
med at smaller or disadvantaged groups faces various challenges. Ac-
cessible Film Festival has been operating since 2013 with the aim of
increasing the representation/visibility of disabled individuals in natio-
nal/international cinema in order to ensure equitable access to cinema.
Within this scope, the festival has implemented accessible film scre-
enings, audio description, and detailed subtitles to eliminate barriers
for cinema-goers. The subject of this study is the financing process of
the Accessible Film Festival and its sustainability. The primary issue of
the study is whether the Accessible Film Festival, which aims to provi-
de equal access to cinema for all individuals, is on par with other film
festivals in terms of funding. In this context, interviews will be conduc-
ted with the festival director, general coordinator, communication and
production coordinator, program coordinator, and board members of
the Accessible Film Festival to examine the importance of financing in
the sustainability of the festival and the festival team'’s process of finding
funds/support. The findings obtained as a result of the interviews will
be analyzed within the framework of the role of financing and inter-fes-
tival competition in the sustainability of the Accessible Film Festival.
Keywords: Film festivals, financing, crowdfunding, disadvantage
groups, sustainability
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1990’ yillardan baslayarak kiiltiir-sanat sektoriindeki kurumlarin ve
yapilarin seyirci/ziyaretci kaybina ugramaya baslamalari, sadik seyirci-
lerinin/ziyaretcilerinin ise yaslanmasi bir problem olarak goriiliir. Bu
problem A.B.D. ve Birlesik Krallik'ta hizla bir ¢alisma sahasi ve aras-
tirma alani haline gelirken Avrupa iilkeleri daha ¢cok 20001i yillarda
bu problemle ilgilenmeye girisirler (Cuenca-Amigo, M. ve Makua, A.,
2017). Baslangicta miizelere yonelik olarak yapilan arastirma ve calis-
malar, daha sonra senfoni orkestralari, opera, bale ve tiyatro alanlari-
na genisletilir. Giindeme daha gec gelmekle birlikte giintimiizde film
festivallerinin en azindan bir kismi i¢in de seyirci gelistirme calisma-
lar1 ve arastirmalarinin yapilmasina ihtiyac oldugu gortilmektedir. Bu
bildiride, ilk olarak, seyirci gelistirme (audience development) literatii-
riintin genel cercevesi ve yaklasimi ortaya konacak, tiretilmis temel
kavramlar tartismaya acilacaktir. Bugiin Tiirkiye'de biiyiik kentlerde,
o kentin adryla yapilagelen (Istanbul, Ankara, Antalya, Adana, Malatya
Film Festivalleri) biiyiik 6lcekli festivallerden cok, farkli nitelikleriy-
le birbirlerinden ayrilan gorece kiiciik 6lcekli film festivallerinin bir
kismi seyirci sayisinda azalma ve/ya da sadik seyircisinin yaslanmasi
problemini daha fazla hissetmektedir. Bu bildiride ikinci adim olarak,
seyirci gelistirme ihtiyacini derinden hisseden gorece kiiciik 6lcekli
film festivallerinden biri olarak Engelsiz Filmler Festivali ele alinacak,
seyirci gelistirme literatiiriiniin temel kavramlari bu film festivali bag-
laminda yeniden gozden gecirilecektir. 2013 yilinda ilk kez gercekles-
tirilen Engelsiz Filmler Festivali, ilk dort yil sadece Ankara’da yapilir.
2017 yilindan itibaren gezici bir festival haline gelir ve Ankaranin
yan1 sira Eskisehir ve Istanbul'da diizenlenir. 2020 yilinda Covid-19
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salgini nedeniyle cevrimici olarak gerceklesen festival, 2021 yilindan
itibaren “kisa film kiiltiiriinii daha fazla kisiye tanitmak ve kisa film-
cilere daha fazla ifade alani agmak amaciyla programina uluslararasi
bir kisa film yarismasi da ekler.” Engelsiz Filmler Festivalinde yasa-
nan bu doniisiimlerin temel nedenlerinden biri hedefledigi seyirciye
temel amac1 dogrultusunda erismektir. Engelsiz Filmler Festivalinin
mottosu olan “birlikte film seyretmek miimkiin” tizerinden diisiindii-
giimiizde, bu film festivali digerlerinden temel bir farkla ayrilir: en-
gelleri asarak birlikte nitelikli filmlerin seyredildigi bir festival olmak.
Bu baglamada Engelsiz Filmler Festivali kesisimsel 6zelligi tizerinden
seyirci gelistirme literatiiriinde ortaya atilan kavramsal cercevelerin si-
nanmasl i¢in ¢ok iyi bir ortam sunar. Bu bildirinin amaci, bir yandan
seyirci gelistirme literatiiriinii Engelsiz Filmler Festivali baglaminda
elestirel bicimde yeniden goézden gecirirken, diger yandan Engelsiz
Filmler Festivali icin seyirci gelistirme stratejisinin temel cercevesini
tartismaya acmaktir.

Anahtar Kelimeler: Seyirci gelistirme, film festivali, Engelsiz Film-
ler Festivali, kesisimsellik, erisilebilirlik

Rethinking Audience Development
Literature through/for the Accessible Film
Festival

Abstract

Since the 1990s, the culture and art sector has experienced a loss in
the number of audiences and the ageing of the loyal ones. USA and
UK responded to this problem immediately and began to study and
do research in the field. European countries started to deal with the
problem in the 2000s (Cuenca-Amigo, M. ve Makua, A., 2017). The
studies in the literature first focused on museums and later expanded
to symphonies, opera, ballet, and theatre companies. Lately, audience
development studies and research have started to include film festi-
vals—not the renowned ones but more the middle or small-scale film
festivals. In this paper, first, the general framework of and the basic
approaches in the audience development literature will be discus-
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sed within its fundamental concepts. In Tiirkiye, today, medium or
small-scale thematic film festivals experience the problem of audience
loss more than the big film festivals carrying the name of cities such
as Istanbul, Ankara, Antalya, Adana, and Malatya. In this paper, the
second step will be to focus on the Accessible Film Festival, which
essentially needs audience development as a thematic small-scale or-
ganization. Hence, the fundamental concepts of the literature will be
elaborated for the Accessible Film Festival case. The Accessible Film
Festival was kicked off in 2013 and took place only in Ankara for four
years. In 2017 it became a festival on wheels and visited Eskisehir and
Istanbul after Ankara. In 2020 it was organized online and followed
from all over Turkey. In 2021 the Accessible Film Festival included
an international short film competition in its screening program by
“aiming to promote short film culture and provide more representati-
on to the short filmmakers” <https://engelsizfestival.com/en/about>.
One of the main reasons for all these transformations is to reach to
more audience within the missions of the festival. When we rethink
the Accessible Film Festival with its motto, “it is possible to watch a
film altogether,” we can easily understand the basic difference from
other film festivals: to create a film festival environment that brings
everyone together by overcoming accessibility problems. In this con-
text, with its intersectional understanding, the Accessible Film Fes-
tival provides a proper environment for testing the framework and
concepts of audience development literature. In sum, the aim of this
paper is to review the audience development literature critically wit-
hin the Accessible Film Festival context (towards opening a discussion
for developing an audience development strategy for the Accessible
Film Festival).

Keywords: Audience development, film festival, Accessible Film Fes-
tival, accessibility, intersectionality
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Abstract

By expanding the ways in which they engage with audiences and by
aligning parts of their programming with online screening servic-
es, film festivals are contributing to a reconfiguration of ‘live media
events’. The global film festival landscape has already developed to in-
clude new media and new planes of (virtual-VR, augmented-AR, 360°)
experience that are inherent to the emergence of immersive digital
technologies. The move into partially virtual festival spaces now calls
for a rethinking of the functions of film festivals in relation to other
platforms such as theatrical screenings and streaming services, par-
ticularly in relations to present and distant, online and offline, audi-
ences, hybrid organisational models and the presentation of new me-
dia. The acknowledgement that festivals across the cultural spectrum
are expanding the use of digital technologies in their organisations
raises the main research question that will guide the project: How do
film festivals make use of digital technologies before, during and after
the live events to engage with cultural producers and audiences? This
question looks at the organisational side in order to gather data to be
able to map, analyse and theorise how the digital has provided organ-
isers with the tools to expand the definition of a ‘film festival. The
increased use of digital technologies extends beyond the spatial and
temporal confines of the film festival as taking place in a defined space
over a fixed amount of days, to include year-round activities and audi-
ence engagement throughout all organisational aspects ranging from
receiving and programming (digital/physical copies of) films to pro-
motion, interaction and evaluation before, during and after the event.
These strategies are directly linked to the audiences they address, lead-
ing to the second part of the research question: How do film festival
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attendees experience and make meaning of the integration of digital
technologies before, during and after the film festival? The focus here
is on audience identities, performances and experiences, to gauge the
possibilities, benefits and disadvantages of hybridity and online/of-
fline localisation and platformisation with regards to ‘the festival ex-
perience’.

Keywords: Film festivals; digital technologies; new media; audiences
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Translation as the Means of Pedagogy, a Form of
Precarious Labour and a Kind of Artistry (or, Two
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Abstract

This paper is based on an autoethnographic research that I conduct-
ed while working as a subtitle translator at the Moscow Internation-
al Experimental Film Festival MIEFF, the only festival of its kind in
Russia. The very existence of MIEFF is currently under threat as it
had taken an indefinite hiatus after the beginning of the Russian full-
scale invasion of Ukraine due to the pro-Ukrainian stance of the team
and the festival’s history of screening Ukrainian experimental cinema.
Film festivals are impermanent by their own definition, which is why
it is all the more important for me as a researcher and an ex-employee
to preserve the memories and accomplishments of this small-scale but
innovative festival. I will particularly focus on knowledge production
and community-building tactics that MIEFF employed to familiarise
their audience with sophisticated cinema; the political potential of ex-
perimental cinema (with Barbara Hammer and DIVA TV’s screenings
as case studies); the ethics of translating films that are intentionally
left unsubtitled; and the specifics of my own ephemeral, precarious,
behind-the-scenes labour which has a lot in common with domestic,
reproductive work and, when situated in the context of experimental
cinema, with artistry. Established in 2016, MIEFF screened state-of-
the-art experimental cinema from European festivals such as IFFR,
Locarno IFF, Viennale and International Short Film Festival Ober-
hausen, while launching a domestic competition of its own in 2020.
My goal was to make the international films accessible for the local
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audience, which wouldn’t necessarily know the lingua franca of sub-
titles that is English. Some of the films—like Carlos Casas’ ‘Cemetery’
(2019)—had almost no words at all. Some—'Communicating Vessels’
(2020) comes to mind—had a lot of speech in them. Some were densely
theoretical and quoted generously from sources both real and imagi-
nary, like films by Riar Rizaldi. And some—Ilike Laure Prouvost’s They
Parlaient Idéale’—spoke multiple languages at once. When it comes to
translation, experimental cinema, highly diverse and sophisticated in
its nature, calls for a person who is at once well-versed in theory and
can preserve the sheer fun and excitement so characteristic of many
experimental films. In that regard, I will speak about my experience
of subtitle translation in a broader context of translating experimental
texts, such as Maggie Nelson’s “The Argonauts’ and Sarah Schulman’s
‘The Gentrification of the Mind’, which are both personal memoirs
and works of theory at once.

Keywords: Experimental film festivals, film and accessibility, precar-
ious labour in film industry, subtitles as paratext, subtitles translation
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Abstract

This paper presents a case study of an innovative pedagogical and
methodological approach to studying film festival audiences, devel-
oped through a collaborative experiment undertaken by the teaching
staff and students on the MSc in Film, Exhibition and Curation (FEC)
at the University of Edinburgh over the past five years. Focusing on
two iterations of the implementation of this approach, the paper will
provide an account of how this methodology was developed and ap-
plied to a study of the audience experience at the online edition of Sun-
dance 2021 and the hybrid edition of Glasgow Film Festival in 2022.
As a key stakeholder within the film festival ecosystem, audiences are
central to the social, cultural, political, and economic significance of
festivals. Until relatively recently they were also an underexplored area
of study within both Film Studies and Film Festival Studies. But pio-
neering work in this area (Dickson, 2014; Stevens, 2016) has now been
joined by scholarship attentive to audiences in a way that accounts for
our subjectively lived experience of cinema (Hanich, 2018), and large-
scale research projects exploring audiences and their motivations for
engaging with specialised film (Wessels et al. 2022). As the last three
years have demonstrated acutely though, the ways in which audiences
encounter and engage with cinema and with film festivals is contin-
ually shifting as these events adapt to wider cultural, social, political,
and technological changes. Since its inception in 2011, the co-directors
of FEC, Susan Kemp and Jane Sillars, have developed an approach to
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teaching film as an encounter that recognises this flux state, and they
have experimented with research methodologies in order to find new
ways to respond to developments in the industry and to encourage a
sense of engagement within their student body with the field as one
that is “live”. Drawing on the phenomenological approach outlined by
Hanich (2018), and further informed by constructivist and rhizomat-
ic approaches to teaching and learning, the approach Kemp and the
FEC teaching team have developed involves the entire student cohort
(of 70 students) attending a film festival or film exhibition event and
documenting their lived experiences as audience members in rich and
evocative detail. After the festival is over, they then collaborate with
other students to produce detailed phenomenological descriptions of
their experiences, which are later synthesised by the teaching team and
contextualised within a research report providing commentary and
analysis. As this paper will outline, the experience has proven to be a
transformative one for our students, and it has also offered fascinating
insights into the audience experience that are of value for the festivals
themselves. Following the virtual edition of Sundance in 2021, mem-
bers of the teaching team met with then festival director Tabitha Jack-
son to share the compiled research report. Jackson later tweeted: “This
research was an absolute GIFT! Thank you for such rigorous and thoughtful
feedback. Now can you help us figure out the next one..?”

Keywords: Pedagogy, film festivals, the audience experience, phe-
nomenology
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Abstract

Film festivals are often celebratory events, marking both the culmi-
nation of extensive work by the artists and the ritual passage of a film
from the stage of production to reception, where the varied frames of
genre, critique, national status, etc. are applied by early viewers and
critics, and where awards in the form both of prizes and distribution
contracts are a key aspiration. But festivals often have an adjacent role:
offering space to films that might not otherwise meet a public for any
number of reasons. Indeed, in the case of festivals that occur in times
and places of censorship, such as the Istanbul Film Festival in 2015,
this adjacent role may take center stage. This paper examines the an-
ti-censorship movement that emerged at IFF and subsequent festivals
through ethnographic engagement with festival organizers and cen-
sorship activists to offer a conceptual framework that describes the
dynamics of resistance and sheds light on the unique role of the festi-
val. It explores in particular the relationship between spaces, publics,
festivals, and resistance that arose as darkened cinemas became the
site of anti-censorship activism, while screenings in alternative venu-
es allowed some films to reach their publics. It further investigates the
legacy of cinematic spaces and the practices that shape these spaces as,
alternately, strategic forums for public discussion and tactical screens
for the exhibition of films. Finally, it offers the notion of the co-pre-
sent public screen to explain why the festival’s particular relationship
between public and text is both unique and crucial.

Keywords: Film festivals, national cinema, censorship, public sphere,
activism
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Film festivallerinin sayica artisina paralel olarak ag tabanli uygulama-
larin gelismesi, festivallerin site tizerinden duyurulmasini ve basvuru
almasini temin eden platformlarin yayginlasmasini da beraberinde ge-
tirmistir. Bu kapsamda senaryo yazan, uzun-kisa metraj, deneysel ve
belgesel film yapan sinemacilar i¢in filmlerini festivallerin cesitli prog-
ramlarina dahil etmelerine olanak taniyan festival basvuru platform-
larinin kullanimi da artmaya baslamistir. Nihayetinde sinemacilar icin
kiiresel capta binlerce film festivaline erisim imkani saglanmistir. Bu-
nun yani sira, izleyicilerine 6zgiin bir film seckisi sunmayi arzu eden
festivallerin kiiratorleri, bahsi gecen bu siteler {izerinden diinyanin
pek cok noktasindan iiretilmis filmleri festivallerine alip degerlendire-
bilmektedirler. Boylelikle film alisverisine araci olan siteler hem sine-
macilar hem de film festivalleri bakimindan film endiistrisinin islevsel
bir pazar ortami haline gelmistir. Tiirkiye'den de cok sayida festivalin
dahil oldugu platformlar1 konu edinen bu c¢alismada film festivalleri
basvuru sitelerini endiistriyel bir pazar ortami olarak analiz etmek
amaclanmistir. Bunun i¢in amagsal 6rneklem yoluyla secilen aktif fes-
tival bagvuru sitelerinin yapisal 6zellikleri, finansal sistemi, film ya-
pimcisi ve film festivali icin sagladig1 pazarlama olanaklar1 endiistriyel
pazarlama baglaminda betimsel analiz yoluyla incelenmistir.
Anahtar Kelimeler: Endiistriyel pazar, film festivali, web site, festi-
val basvurusu
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Film Festivals Application Websites as an
Industrial Market Environment

Abstract

In parallel with the increase in the number of film festivals, the de-
velopment of network-based applications has also brought about the
spread of platforms that enable festivals to be announced on the site
and receive applications. In this context, the use of festival applicati-
on platforms, which allow filmmakers who write screenplays, make
feature-short length, experimental and documentary films, to include
their films in various programs of festivals, has started to increase. As
a result, access to thousands of film festivals globally has been pro-
vided for filmmakers. In addition, the curators of the festivals who
wish present to their audiences with an original selection of films, can
take and evaluate films from many region of the world through these
sites. In this way, the sites that are a tool for film shopping have be-
come a functional market environment of the film industry in terms
of both filmmakers and film festivals. In this study, which deals with
the platforms that include many festivals from Turkey, it is aimed to
analyze the application sites of film festivals as an industrial market
environment. For this purpose, the structural features, financial sys-
tem, marketing opportunities provided for the film producer and the
film festival, of the active festival application sites selected through
purposive sampling were examined through descriptive analysis in the
context of industrial marketing.

Keywords: Industrial market, film festival, website, festival applica-
tion
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Filmn Festivali

Zehra Cerrahoglu, Dr. Ogretim Uyesi

Dokuz Eylul Universitesi, Guzel Sanatlar Fakultesi
E-posta: zehracerrahoglu@gmail.com

Orcid: 0000-0001-6528-0451

Ozet

1990lardan itibaren film festivallerinin sayisinda global bir artis ol-
mustur. Tirkiyenin de bir parcasi oldugu bu artis festivallere film
gonderiminde arac1 web sitelerinde acikca goriilebilir. Bu web site-
leri festivaller ve film etkinliklerine iliskin binlerce basvuru sayfasi
icerebilmektedir. Bunlardan bazilar1 kisa émiirlii, hatta diizmece film
etkinlikleri de olsa bu film festivalleri izleyiciyi baska yerde karsila-
samayacaklar1 filmlerle bulusturmaktadir. Film festivalleri diizen-
leyen kurum ve kisiler (belediye, dernek, birlik, aktivizm alani vb.)
icin 6nemli birer etkinlik ve prestij alan1 olustururken bulunduklar:
kent icin de sinema kiiltiiriine katkida bulunur, kentin kiiltiir-sanat
yasantisina cesitlilik ve dinamizm getirirler. Film festivalleri son on
yilda cok fazla akademik ilgi goriirken, ‘kiiciik 6lcekli film festivalle-
ri’ cok daha az ilgi gérmiistiir. Boyle bir [zmir akish ‘kiiciik Slcekli
film festivali’ olan Uluslararasi 2 Yaka Kisa Film Festivali (2YKFF),
yerel ama uluslararas: karakteriyle 6zgiin bir 6rnek olusturmaktadir.
“Farklihigimiz, cesitliligimiz, hassasiyetimiz” kavramlarini bir temadan
cok bakis acist olarak odagina alan festival kurmaca, belgesel, deney-
sel ve animasyon kategorilerinde kisa filmlerden olusan seckilerini
2019 yilindan itibaren izleyicileriyle bulusturmustur. Deneysellikten,
tematik ve estetik bakimdan yenilikci ve tartismaya da alan taniyan
sira dis1 yaklasimlardan korkmayan seckilere yer verilmektedir. Geg-
mis yillarinda Izmir'den bircok kisa filmcinin filmlerine yer vermeye
de 6zen gosterilmistir. 2YKFF'de filmler yaristirilmamakta, birbirini
biitiinleyen seckiler halinde izleyiciye sunulmaktadir. Festivalin ulus-
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lararasi karakterini olusturan en 6nemli 6zelligi her y1l diinyanin fark-
I1 bir kentinden bir film/sanat inisiyatifi ile kurdugu ortakliktir. Bu
ortaklik araciligiyla konuk inisiyatifin olusturdugu seckiler festival
programinda yer almakta, sGylesiler, sunumlar, atolyeler gibi etkinlik-
ler yapilmaktadir. Yiiz yiize ve online yontemlerle izmir'den ve diin-
yanin cesitli tilkelerinden kisa filmciler izleyicilerle bulusturulmakta;
film incelemeleri ve tematik tartismalar gerceklestirilmektedir. Festi-
val, gdsterim alanlar1 olarak kentteki déniistiiriilmiis mekanlari (barlar
ve kafelere ait uygun alanlar, doniistiiriilmiis sergi alanlar1) ve ortak
calisma alanlar1 gibi cok amacli salonlar1 kullanarak filmleri alisilmis
gosterim salonlarinin disina c¢ikan birer deneyim haline getirmistir.
Bu bakimdan kentle kurdugu yerel iliski benzeri film etkinliklerin-
den farklilik gésterir. Arastirmanin amaci film festivali arastirmalar
icinde kiiciik 6lcekli film festivallerinin yerini inceleyerek 2YKFFnin
konumunu saptamaktir. Arastirma yontemi 2YKFF iizerine yapisal
bir degerlendirmenin yaninda derinlemesine gortismeler araciligiyla
festivalin isleyisini, finansal kaynaklar bakimindan daha biyiik 6lgekli
benzeri film festivalleriyle ortak ve farkli yonlerini, siirdiiriilebilirlik
esaslarini ve 6nceliklerini ortaya ¢ikarmak seklindedir.

Anahtar Kelimeler: Kiiciik 6lcekli film festivalleri, yerel, uluslarara-
s1, kisa film, 2 Yaka Kisa Film Festivali

Small-Scale Film Festivals at the
Intersection of Local and International:
International 2 Sides Short Film Festival

Abstract

Since the 1990s, there has been a global increase in the number of film
festivals. This increase, of which Turkey is a part, can be clearly seen
in the websites for submitting films to festivals. These websites can
contain thousands of submission pages for festivals and film events.
While some of these are short-lived or even scam events, these festi-
vals help audiences meet films they would not otherwise encounter.
While a film festival constitutes an important event and prestige area
for the organizing institutions and individuals (municipalities, associ-
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ations, unions, activism areas, etc.), they also contribute to the cinema
culture of the city where they are located and bring diversity and dyna-
mism to the culture and arts life. While film festivals have generated a
lot of academic interest over the last decade, ‘small-scale film festivals’
have received a lot less. The International 2 Sides Short Film Festi-
val (2SSFF) is such a ‘small-scale film festival’ based in Izmir. It sets a
unique example with its local yet international character. Focusing on
the concepts of ‘our difference, our diversity, our sensitivity’ as a point
of view rather than a theme, the festival has since 2019 presented its
selection of short films in the categories of fiction, documentary, expe-
rimental, and animation. The festival is not afraid of experimentation,
thematically and aesthetically innovative and unconventional approa-
ches that allow room for discussion. At 2SSFF, films do not compete,
but are presented to the audience in complementary selections. The
most important feature of the festival's international character is its
partnership with a film/art initiative from a different city in the world
every year. Through this partnership, selections by the guest initiative
are included in the festival program, and activities such as interviews,
presentations, and workshops are organized. Through face-to-face
and online methods, short filmmakers from Izmir and various count-
ries around the world are brought together with the audience; film
reviews and thematic discussions are organized. By using transformed
spaces in the city as screening venues (bars and cafes, converted exhi-
bition spaces) and multi-purpose halls such as co-working spaces, the
festival has made films an experience that goes beyond conventional
screening halls. In this respect, its local relationship with the city dif-
fers from similar film events. The aim of the research is to determine
the position of 2SSFF by examining the place of small-scale film festi-
vals in film festival research. In addition to a structural evaluation of
2SSFF, the research methodology consists of in-depth interviews to
reveal the working principles of the festival, its similarities and dif-
ferences with similar larger-scale film festivals in terms of financial
resources, its sustainability principles and priorities.

Keywords: Small-scale film festivals, local, international, short film,
2 Sides Short Film Festival
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Film festivalleri, basindan beri hem film endiistrisinin biiyiik
isimlerinin katildigi hem de bagimsiz yonetmenlerin gériiniirligiine
imkan taniyan ortak bir platform olmustur. Fakat kimi filmler, prestijli
festivallerin izleyicisine hitap etmez. Bu nedenle pek ¢ok bagimsiz ve
deneysel film y6netmeni, uzun siire bu festivallerin programlarinda
yer alamamistir. Film festivalleri, mevcut film pratiklerinin, sanat
ortaminda goriintirliik kazanmasini saglar. Deneysel film ise
cogunlukla ulusal ve uluslararasi film festivallerinde genel programin
bir seckisi, temas1 ya da alt programi olarak yer bulmustur. Boylece
bagimsiz ve deneysel film festivalleri ortaya ¢ikmistir. Bu amacla
1963 yilinda kurulan Ann Arbor Film Festivalinin (AAFF) diinyada
ilk deneysel film festivali oldugu bilinmektedir. AAFF, deneysel film
yonetmenlerinin bir araya gelip etkilesimde bulundugu ve bunu
yaparken de deneysel sinemanin goériiniirligiine alan acan Snemli
bir mekin olmustur. Daha sonra diinyanin farkli yerlerinde yine
deneysel filmlere odaklanan festivaller organize edilmeye baslamistir.
Tiirkiye'de cagdas sanat ve sinema arasinda son yillarda gerceklesen
karsilikli etkilesim sayesinde genisleyen film pratikleri iiretilmeye ve
bu pratiklerin goériiniir hale gelebilecegi ve deneyimlenebilecegi yeni
ortamlar olusmaya baslamistir. Cagdas sanatci/ydnetmenler, miize,
galeri ve sergi mekéanlarinda sinemanin anlatisal ve teknik araclariyla
tirettikleri medyalararas1 sanat calismalarini deneyime sunmaktadir.
Bu anlamda Istanbul Uluslararas1 Deneysel Film Festivali Tiirkiye'de
sinema pratiklerini genisletmek ve film imajin1 doniistiirmek amaciyla
bir grup sanat¢inin 2018 yilinda kurdugu ilk deneysel film festivalidir.
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Festival, diinyadan ve Tiirkiye'den cesitli film pratiklerine mevcudiyet
imkan1 sunan gosterim programlar1 ve alisildik seyir mekanlarindan
farkli sergileme ortamlar: araciligiyla Tiirkiye'de genisleyen sinemaya
ickin deneyim ve arastirma alanlar1 sunmanin yani sira yerli ve
uluslararas: sanatcilar arasinda bir iletisim kurulmasini miimkiin hale
getirmektedir. Bu calismanin amaci, Tiirkiye'de deneysel sinemanin
goriniirligic bakimindan film festivallerinin islevini, 6rnek olay
calismasi yontemiyle incelenen Istanbul Uluslararasi Deneysel Film
Festivali ile birlikte arastirmaktir.

Anahtar Kelimeler: Genisleyen sinema, deneysel film, film
festivalleri.

Expanding Cinema, Experimental Film and
Festivals in Turkey: Istanbul International
Experimental Film Festival

Abstract

Film festivals have been a common platform both for the participation
of professionals in the film industry and for the visibility of
independent filmmakers from the very beginning. But some films do
not appeal to all audiences of prestigious festivals. For this reason,
many independent and experimental film directors could not take
part in the programs of these festivals for a long time. Film festivals
enable existing film practices to gain visibility in the art environment.
Experimental film, on the other hand, mostly took place in national
and international film festivals as a selection, theme, or sub-program
of the general festival program. Thus, independent and experimental
film festivals emerged. It is known that the Ann Arbor Film
Festival (AAFF), which was established in 1963 for this purpose, is
the first experimental film festival in the world. AAFF has been an
important venue where experimental filmmakers come together and
interact while at the same time opening up a space for the visibility
of experimental cinema. Later, festivals focusing on experimental
films were established in different parts of the world. Thanks to the
mutual interaction between contemporary art and cinema in Turkey
in recent years, expanding film practices have begun to be produced
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and new environments have started to emerge where these practices
can become visible and experienced. Contemporary artists/directors
present their intermedial artworks that they produce with the narrative
and technical tools of cinema in museums, galleries, and exhibition
venues. In this sense, the Istanbul International Experimental Film
Festival is the first experimental film festival established by a group of
artists in 2018 in order to expand cinema practices and transform the
film image in Turkey. The festival not only offers areas of experience
and research inherent in the expanding cinema in Turkey, through
screening programs that offer the presence of various film practices
from around the world and Turkey, and exhibition environments
different from the usual viewing venues, but it also makes it possible
to establish communication between local and international artists.
This study aims to investigate film festivals’ function in terms of
the visibility of experimental cinema in Turkey with the Istanbul
International Experimental Film Festival, which is examined by the
case study method.

Keywords: Expanding cinema, experimental film, film festivals.
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Abstract

Film programming is the foundation of film festivals. Previously done
on an on-site basis with meetings in the offices, the COVID-19 has
caused drastic changes to the field and forced festivals to digitize the
process to be able to adhere to the health safety rules. However, this
also meant that film festivals could now recruit programmers from out
of where they were based. This resulted in several open calls for joining
festival teams where one’s location would not be a hindrance. I had the
opportunity to join two film festivals and two film organizations this
way, where we curate various kinds of film selections. With this study,
I will refer to my autoethnographic experiences while programming
and provide insight into the online programming process. [ will argue
in favor of this practice and offer several select occurrences to back
my argument. [ will state that, especially in the case of international
programming teams, it is crucial to decolonize the team’s mindset by
having diverse members in the team to create more inclusive film
selections. In summary, this study aims to generate dialogue on online
film programming and its benefits to film festivals and organizations.
Keywords: Film programming, diversity, Covid-19, autoethnography
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Bu calismanin amaci giintimiiz festivallerinin bir anlati formu olan sa-
nat sinemasinin anlati yapisi ile klasik sinema anlatis1 arasindaki fark-
lar1 tartismaktir. Bu tartisma araciligiyla festival filmlerinin bigimsel
ozelliklerinin belirginlestirilmesine katki sunmak hedeflenmektedir.
Klasik anlat1 sinemasinin baslangicini, filmlerinde masal uyarlamalar
ve hikayeler kullanarak film dili olusturmus Fransiz yénetmen Geor-
ges Melies’e kadar gétiirmek miimkiinse de asil baslangic1 Hollywood
stiidyo filmlerinden yapmak daha sik bagvurulan bir yaklasimdir. Bu
filmlerin anlatis1 iyi 6rgiitlenmis neden-sonug iliskileri cercevesinde
kurulur, ana karakter cogunlukla her tiirlii zorlu engeli asan bir kah-
ramana doniisiir ve seyircinin bu kahramanla kendini bir hissetmesi
saglanarak organik bir biitiinliik olusturulur. Bu nedenle klasik anlati
kaliplarin1 kullanan Hollywood filmleri bir cirpida izlenen filmler ol-
dugundan “kacis filmleri” olarak anilirlar. Sanat sinemasi her seyden
6nce Hollywood sisteminin iirettigi biiyiik bicim kaliplarina karsit
bir tavir iizerinden konumlanir. Film anlatis1 neden sonuc iliskilerini
karmasiklastirir. Seyirci perdede gériinen bir karakterle 6zdeslesmek
istemez. Filmin gercekgiligi seyirciyi manipiile eden stiiddyo mekanla-
rinda degil gercek mekanlar araciligryla saglanir. Filmlerin konulari,
kahramanlar: ‘kutsal’ amagclara yonlendirecek hikayelerle degil yaban-
cilasma, yolculuk etme veya yeni bir deneyim edinme gibi konularla
olusturulur. Ornegin Antonioninin Yolcu (The Passenger 1975) fil-
minde gazeteci David Locke, bir Kuzey Afrika iilkesine gerillalarla ro-
portaj yapmaya gider. Bu yolculuk karakterin mevcut durum iizerinde
bir degisiklik yaratarak yeni basarilara imza attig1 ve hakli amaclarini
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kutsayabilecegimiz bir séylem icermez. Klasik anlatida bdyle bir konu
hemen kahramanin adalet icin miicadele verdigi bir diizleme oturabi-
lecekken Antonioni hikayeyi, yar1 belgesel tarzda, Batili nesnel goziin
Oteki tizerinde egemenlik kuran iktidarina yonelik yetkin bir elestiriye
doniistiiriir. Sanat sinemasinin ayirict yonlerinden biri de yénetmenin
konumudur. Ozellikle Yeni Roman akiminin temsilcilerinden Alain
Robbe-Grillet ve Marguerite Duras'in etkisiyle, edebiyatta yazarin ya-
ratici fonksiyonu gibi sinemada da yénetmenin yaratici fonksiyonunu
iceren Auteur kurami, yazar imzasi gibi yonetmenlerin kendilerini di-
gerlerinden ayiran imzasini filme atmaya baslamasinda etkili olur. Sa-
nat sinemasinin anlatisiyla ilgili bir diger énemli unsur film séylemle-
rinde kurulan catismalarin belirsizligidir. Klasik anlatida ise iyi taniml
temel bir ¢atisma ekseninden hareketle yan unsurlar olusturulur. Sanat
sinemasi ile klasik sinema arasinda sinematografik olarak da belirgin
farklar vardir. Klasik anlat1 sinemasinda kameranin cerceveledigi imge
iyi tanimlanmis ve filmin hikayesine uygun bir yapida karsimiza ¢ikar.
Yani imge temsil ettigi gostereniyle sinirlidir. Sanat sinemasinda imge
gosterdigi seye siki sikiya bagh degildir. Sanat sinemasinda imgenin
cercevelenisini klasik anlatidan ayirmak icin kullanilan en 6nemli yon-
tem mekan diizenlemesidir. Mekanin stiidyolarin steril ortamlarinda
degil de sokaklarin riskli ortamlarinda kurulmasi imgenin de daha ba-
gimsiz bir temsil yetenegine kavusmasina kapi aralamistir. Imge tam
olarak temsil ettigi goriintii yerine farkli anlamlar olusturabilecek veya
gosterdiginin zidd1 olabilecek bir belirlenimle cergevelenir. Calisma-
nin hedefinden hareketle elde edilen temel bulgular, sanat sinemasi
anlatisinin klasik sinemadan farklilasan ii¢c 6nemli ugragi oldugudur.
Bu ugraklardan ilki, klasik anlatidaki neden-sonug iliskisinin zayifla-
masi; ikincisi, yonetmenin auteur olarak film séylemini olusturmasi;
iiciinciisii, klasik anlatinin temel catisma diizlemine karsi sanat sine-
mas1 anlatisinin belirsiz birakilan catisma noktalaridir. Ayrica sinema-
tografik olarak klasik anlati, imgesel sunum veya mekanla ilgili olarak
seyircinin izleme konforunu bozacak bir degisiklik yapmayarak kati
bir temsil sistemi kurarken sanat sinemasi, imgeye yiiklenen anlam-
larin yaygin kavrayislarin1 sorgulayacak veya bozacak degisikliklerle
daha istikrarsiz bir seyir deneyimi sunar.

Anahtar Kelimeler: Festival sinemasi, sanat sinemas1 anlatisi, klasik
sinema anlatisi, auteur kurami, temsil
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Structural Characteristics of Art Cinema as
a Festival Narrative Practice and Classical
Differences from Cinema Narrative

Abstract

The aim of this study is to discuss the differences between the narra-
tive structure of art cinema, which is a narrative form of today’s fes-
tivals, and the narrative structure of classical cinema. Through this
discussion, it is aimed to contribute to the clarification of the formal
characteristics of festival films. Although it is possible to trace the be-
ginning of classical narrative cinema back to the French director Geo-
rges Melies, who created a film language by using fairy tale adaptations
and stories in his films, it is a more common approach to start with
Hollywood studio films. The narrative of these films is built around
well-organized cause-and-effect relationships, the main character is
often transformed into a hero who overcomes all kinds of difficult
obstacles, and an organic unity is created by making the audience feel
one with this hero. For this reason, Hollywood films that use classical
narrative patterns are referred to as “escape films” because they are
films that can be watched in a snap. Art cinema is first and foremost
positioned in opposition to the large formal patterns produced by the
Hollywood system. The film narrative complicates cause and effect re-
lationships. The audience does not want to identify with a character
that appears on the screen. The realism of the film is achieved through
real locations, not studio locations that manipulate the audience. The
themes of the films are not created with stories that lead the protago-
nists to ‘holy’ goals, but with themes such as alienation, traveling or
gaining a new experience. For example, in Antonioni’s The Passen-
ger (1975), journalist David Locke travels to a North African country
to interview guerrillas. This journey does not involve a discourse in
which the character makes a change in the status quo, achieves new
successes and we can bless his righteous goals. Whereas in a classical
narrative such a subject could immediately be placed in the context of
the protagonist’s struggle for justice, Antonioni transforms the story,
in a semi-documentary style, into a competent critique of the power
of the Western objective eye over the other. One of the distinctive as-
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pects of art cinema is the position of the director. Especially under the
influence of Alain Robbe-Grillet and Marguerite Duras, representati-
ves of the New Novel movement, the Auteur theory, which includes
the creative function of the director in cinema like the creative fun-
ction of the author in literature, influences directors to start putting
their signature on the film, which distinguishes them from others, like
the author’s signature. Another important element related to the nar-
rative of art cinema is the ambiguity of the conflicts established in film
discourses. In classical narrative, on the other hand, side elements are
created based on a well-defined basic conflict axis. There are also sig-
nificant cinematographic differences between art cinema and classical
cinema. In classical narrative cinema, the image framed by the camera
is well-defined and appropriate to the story of the film. In other wor-
ds, the image is limited to the signifier it represents. In art cinema,
the image is not strictly bound to what it shows. The most important
method used in art cinema to distinguish the framing of the image
from the classical narrative is the arrangement of space. Establishing
the space not in the sterile environments of the studios but in the risky
environments of the streets has opened the door for the image to gain
a more independent representation ability. Instead of the exact image
it represents, the image is framed with a determination that can cre-
ate different meanings or be the opposite of what it shows. The main
findings of this study are that the narrative of art cinema has three
important stages that differ from classical cinema. The first of these
is the weakening of the cause-and-effect relationship in the classical
narrative; the second is the director’s creation of film discourse as an
auteur; and the third is the conflict points of the art cinema narrative
that are left ambiguous against the basic conflict plane of the classical
narrative. In addition, cinematographically, while classical narrative
establishes a rigid system of representation by not making any chan-
ges in image presentation or space that would disturb the audience’s
viewing comfort, art cinema offers a more unstable viewing experien-
ce with changes that would question or disrupt common understan-
dings of the meanings attributed to the image.

Keywords: Festival cinema, art cinema narrative, classical cinema
narrative, auteur theory, representation
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Film Festivallerindeki ldeolojik Etkiler:
Elestirel Ekonomi Politik Perspektiften Bir
Yaklasim

Can Diker, Dog. Dr. )
Mimar Sinan Guzel Sanatlar Universitesi, GUzel Sanatlar Fakiltesi

E-posta: can.diker@msgsu.edu.tr
Orcid: 0000-0001-8132-5330

Ozet

Kiiresel sinema endiistrisinin en énemli yapilanmalarindan birisi olan
film festivalleri, Hollywood’a kars: ‘sanat sinemasi’ olarak da bilinen
alternatif film kiiltiirleri olusturma Snerisiyle kapitalist film {iretimi
sistemine karst dururken, bir yandan da kiiresel boyutta pek cok ba-
gimsiz yonetmenin seslerini duyurabildigi 6nemli platformlar haline
gelmistir. 2000’lerden itibaren ise diizenlenen film festivali sayisinda
ciddi oranlarda artis oldugu gézlenmistir. Her ne kadar film festivali
sayisinda ciddi sayida artis gerceklesmis ve birka¢ 6nemli festival hari-
cinde diger kiiciik festivallere olan seyirci ilgisi az olsa da, festivallerin
siirekli artarak devamlilik saglamasini siirdiiren itkinin ideolojik bo-
yutuna dair cok az sayida akademik calisma yapildig1 goriilmektedir.
Ayrica, film festivallerinin Hollywood endiistrisine kars: alternatif ve
bagimsiz bir film kiiltiirii olusturma amacinda da aksakliklar ortaya
ctkmakta, festivallerin ‘kesfettigi’ yeni yonetmen sayisinda 6nemli bir
farklilik g6zlenmemekte, hatta ulusal capta benzer isimlerin siirekli 6n
planda oldugu goriilmektedir. Altin Portakal, Altin Koza ve Istanbul
Film Festivali gibi eski, koklii ve sistematik festivaller haricindeki pek
cok genc film festivallerinin hem medyanin dikkatini cekmekte, hem
yonetmenlere yonelik alternatif kamusal alanlar olusturmakta, hem de
izleyiciler tarafindan takip edilmesi acisindan cok zayif kaldig: séyle-
nebilir. Ayrica, dijital platformlar {izerinden gosterilen ve film festivali
seckilerinde yer alan filmlere hizli ve kolay bir bicimde erisilebiliyor
olmasi da film festivallerine yonelik ilginin dagilmasina yol actig: dii-
stiniilebilir. Bu baglamda, Kiiltiir ve Turizm Bakanligi Sinema Genel
Miidirliigii destegiyle birlikte ulusal capta giderek artan film festivali
sayist goz oniinde alindiginda, film festivallerinin hangi motivasyonla
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stirdiirildigiinii ve sayilarinin neden artirildigini anlamak {izere ideo-
lojik perspektiften degerlendirme yapilmasi gerekliligi bulunmaktadir.
Festivallerde yer alarak ekonomik gelir imkani elde eden, yarismadan
odil alarak prestij kazanan yonetmen ve yapimcilar, drettikleri film-
lerle ‘sanat sinemasi’ adi altinda kiiltiirel bir alan icerisinde elestirel
soylemlerde bulunsalar da, bu séylemler “Yeni Toplumsal Hareketler”
olarak nitelendirilebilen, biitiinden uzak, par¢ali, sorunlarin ekonomik
iliskilerine deginmekten kacinan ve problemi diizeltebilecek alterna-
tif model sunmayan bir yaklasim icerisindedir. Bu noktada sorulma-
s1 gereken soru, sisteme karsi oldugunu iddia eden alternatif filmleri
biinyesinde ihtiva eden film festivallerinin, toplumda olumlu yénde
herhangi bir degisiklige yol acmadan, sahip oldugu az orandaki ilgiyle
siirekli artan bir ivmeyle ¢ogalmasinin ve stirdiiriilmeye calisilmasi-
nin nedenin ne oldugudur. Bu calismada, film festivallerinin mevcut
kapitalist diizen ile olan ortiik iliskisi iizerine odaklanilarak, festivalle-
rin sanat sinemasi tizerinde nasil bir etkiye sahip oldugu ve bu etkinin
kiiltiirel calismalar yerine elestirel bir ekonomi politik perspektiften
incelemesi yapilacak olup, 21. yiizyilda gerceklestirilen film festivalle-
rinin ideolojik ¢oziimlemesi gerceklestirilecektir.

Anahtar Kelimeler: Film festivali, ideoloji, ekonomi politik

[deological Effects at Film Festivals: Critical
Economy an Approach from Political
Perspective

Abstract

Film festivals, one of the most important structures of the global ci-
nema industry, have become important platforms where many inde-
pendent directors can make their voices heard, while opposing the ca-
pitalist film production system with the proposal to create alternative
film cultures, also known as ‘art cinema’, against Hollywood. Since the
2000s, it has been observed that there has been a significant increase
in the number of film festivals organized. Although there has been a
significant increase in the number of film festivals and the audience
interest in other small festivals is low, with the exception of a few im-
portant festivals, it is seen that very few academic studies have been
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conducted on the ideological dimension of the constantly increasing
motivation of the festivals. In addition, failures arise in the aim of film
festivals to create an alternative and independent film culture against
the Hollywood industry. Apart from the old, well-established and sys-
tematic festivals such as the Golden Orange, Golden Boll and Istan-
bul Film Festival, it can be said that many young film festivals both
attract the attention of the media, create alternative public spaces for
directors, and remain very weak in terms of being followed by the au-
dience. In addition, the fact that the films shown on digital platforms
and included in the film festival selections can be accessed quickly and
easily can be thought to lead to a dispersal of interest in film festivals.
In this context, considering the increasing number of film festivals na-
tionwide with the support of the Ministry of Culture and Tourism’s
General Directorate of Cinema, there is a need to make an ideologi-
cal evaluation in order to understand the motivation of film festivals
and why their number has been increased. Although the directors and
producers, who gain economic income by taking part in festivals and
gain prestige by receiving awards from the competition, make critical
discourses in a cultural field under the name of ‘art cinema’ with the
films they produce, these discourses can be described as “New Social
Movements”, far from the whole, fragmented, It is in an approach that
avoids mentioning the economic relations of the problems and does
not offer an alternative model that can fix the problem. At this point,
the question to be asked is what is the reason why film festivals, which
include alternative films that claim to be against the system, continue
to increase and continue with an ever-increasing momentum without
causing any positive change in the society. In this study, focusing on
the implicit relationship of film festivals with the current capitalist or-
der, the effect of festivals on art cinema will be examined from a cri-
tical political economy perspective instead of cultural studies, and an
ideological analysis of film festivals in the 21st century will be carried
out.

Keywords: Film festival, ideology, political economy
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Uluslararasi Film Festivallerinin ve Ortak
Yapim Marketlerinin Turkiye Sanat
Sinemasinin Sekillendiriimesindeki Rolu
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Ozet

Bu bildiri Tiirkiye sanat sinemasinin olusumunda, uluslararasi film
festivallerinin ve ortak yapim marketlerinin 1990’lardan bu yana siire-
gelen roliine odaklanmaktadir. Bildiri ulusétesi ortak yapim olan Tiirk
filmlerinin uluslararas: film festivallerindeki varligini, basit¢e basar
anlatilarini yeniden tireterek kutlamak yerine, tilkedeki film endiistri-
sinin finansman ve dolasim icin kiiresel festival dongiisiine ve Avrupa
merkezli ortak yapim mekanizmalarina nasil bagimhlik gelistirdigini
ele almaktadir. Bildiriye gore, Tiirkiye bagimsiz film endiistrisi, giic-
li bir sanat filmi marketinin ve yerlesiklik kazanmis bir yerli seyir-
ci kitlesinin yoklugunda, film yapimi ve dagitimi pratiklerini kiiresel
arthouse film marketinin ihtiyaglarina ve beklentilerine gore diizenle-
mektedir. S6z konusu bagimlilik, ulusétesi ortak yapim ve uluslararasi
film festivali dongiisti arasindaki zincirin kiiciik sinemalar, filmleri
etkileyerek ve kiiresel dolasim1 kontrol ederek nasil yeniden sekillen-
dirdigi sorusunu giindeme getirmektedir. Bildiri bu zincirin, Tiirkiye
sanat sinemasi i¢in yeni finansman modelleri ve yeni pazarlar sunup
sunmayacagint ya da bunun yerine gettolasmaya yol acip kiiciik ve
yerlesik endiistriler arasindaki esitsizligi siirdiirtip stirdiirmeyecegini
sorgulamaktadir. Ortak yapim Tiirk filmlerine uluslararas: film fes-
tivallerinde gosterilen ilginin farkli dénemleri analiz edilmekte ve bu
filmlerin kiiresel festival dongiisiinde nasil sekillenip dolasima girdigi
anlasilmaya calisilmaktadir. Tirkiye bagimsiz sinemasinin festival-
lerdeki goriiniirliigtiniin tarihsel yoriingesi, uluslararasi film festiva-
li dongiisiiniin, kesif arayisiyla kiiciik sinemalar icin basar1 ve prestij
kazanma adina belirli formiiller iiretme egiliminin arasindaki temel
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ikilemini ortaya ¢ikarmaktadir. Bildiride Tiirkiyeli bagimsiz film ya-
pimcilariyla yapilan goriismelerden de yararlanilmaktadir.

Anahtar Kelimeler: Uluslararas: film festivalleri; film endiistrileri;
ulusotesi ortak yapimlar; global sanat sinemalari; Tiirkiye sinemast

The Role of International Film Festivals and

Coproduction Markets In The Formation of
Turkish Art Cinema

Abstract

This paper explores the role of international film festivals and their
coproduction markets in the formation of Turkish art cinema since
the 1990s. Rather than simply celebrating the film festival presence
of transnationally coproduced Turkish films by reproducing success
narratives, the paper examines how the Turkish film industry has be-
come dependent on the international film festival circuit and Europe-
an coproduction mechanisms for its funding and circulation. In the
absence of an established art film market and domestic audiences, the
paper argues, the Turkish independent film industry has largely adjus-
ted its production and dissemination practices according to the needs
and expectations of the global arthouse film market. This dependence
raises the question of how the chain between transnational coproduc-
tion and the international film festival circuit reshapes small cinemas
by forming films themselves and controlling their global flows. The
paper questions if this chain could offer new financing models and
new markets for Turkish art cinema or could instead pave the way for
its ghettoization and maintain the existing unbalance between small
and established industries. It analyzes the phases of the attention to
transnationally coproduced Turkish films at international film festi-
vals and seeks to understand how these films have been formed and
circulated within this circuit. The historical trajectory of the festival
presence of Turkish art cinema manifests the foundational dilemma of
the international film festival circuit over how to search for new tren-
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ds and discoveries while simultaneously creating certain formulas for
small cinemas to achieve successful festival exposure with the accom-
panying prestige. The paper benefits from the interviews conducted
with several Turkish independent film producers.

Keywords: international film festivals; film industries; transnational
coproduction; global art cinemas; Turkish cinema

107 Film Festivalleri Sempozyumu 7-8-9 Nisan 2023, Istanbul



108 Film Festivals Symposium, April 7-8-9, 2023, Istanbul



screenfest: Film Festivali Aragtirmalart Dergisi
screenfest: Journal Of Film Fesitval Studies

3. FILM FESTIVALLERI SEMPOZYUMU

DOKUZUNCU
OTURUM

e

Moderator
Ayse Toy Par







111

Bir Finansman Modeli Olarak Kitlesel
Fonlama ve Festivallerdeki Kullanimi
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E-Posta: sedaaktas@esenyurt.edu.tr

Orcid: 0000-0002-1735-699X

Ozet

Sinema endiistrisinde {iretim yapmanin istisnai tiir ve drnekler disinda
maliyetli olmasi nedeni ile, filmlerin finansman asamas: film ireticile-
rinin ¢6zmesi gereken sorunlardan biri haline gelmistir. Filmlerin iire-
tilmesi icin gerekli fon ve destekleri veren kurumlar, iilkeden tilkeye
degisse de, genel gecer olarak her iilkede benzer olan bazi fon mekaniz-
malar1 bulunmaktadir. Tiirkiye'ye bakildiginda, bunlardan en belirgin
olan1 devlet destegi olarak adlandirabilecegimiz TC. Kiiltiir ve Turizm
Bakanligimin verdigi desteklerdir. Bunun disinda bazi belediyelerin,
televizyon kanallar1 ya da platformlarin, sivil toplum kuruluslar1 ve
vakiflarin film {ireticileri icin cesitli destekleri bulunmaktadir. Bu des-
tekler, bazen seckiye katilan filmler arasindaki bir yarisma sonucunda,
bazen de filmler iiretilmeden once farkli degerlendirme sistemleri ile
verilmektedir. Son dénemde festivallerin salt film gosterilen mecralar
degil, film iiretimine destek olan mecralar olarak goriiniirligii artmak-
tadir. Tiirkiye'de de belli bash film festivallerinin neredeyse bircogunda
ortak iiretimleri destekleyen film yapim platformlar1 yer almaktadir.
Destek verilen filmlerin degerlendirilme kosullar1 ve hangi filmlere
destek verildigi, film tireticileri icin her zaman tartismali olmustur.
Gerek devlet gerek diger desteklerde isleyen siireclerin seffaf olmayist
dolayist ile, fon mekanizmalar1 hem giivenilirlik acisindan sorgulan-
makta, hem de fon alinan kurum ya da vakif benzeri kuruluslarin, ver-
dikleri fon karsiliginda filmin icerigine miidahale etme ihtimali s6z ko-
nusu olmaktadir. Bu gibi durumlar: devre dis1 birakan bir destek me-
kanizmasi olarak, tireticilerin, iirettikleri icerigi izlemek isteyenlerden
destek aldiklari, kitlesel fonlama modelinden bahsetmek miimkiindiir.
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Cok sayida kisiden ufak miktarlarda destek alinarak, ortaklasa bir iire-
tim yapmaya olanak saglayan Kitlesel fonlama yurt dis1 kullanimi daha
aktif olsa da, tilkemizde de film iireticilerin son yillarda siklikla basvur-
dugu destek modelleri arasindadir. Kitlesel fonlama modelinde, iireti-
cinin fon aldig1 diger mecralara kiyasla icerik iiretiminde daha bagim-
s1z olup olmadig: tartisilmaktadir. Kitlesel fonlama ile ilgili, {iretici ve
tiiketici motivasyonlari, platformlarin isleyisleri, yasal siirecler, fonla-
ma modelleri ve basarili kampanyalarin 6zellikleri gibi farkli alanlarda
akademik calismalar yapilmistir. Bu calismada, Tiirkiye'deki festivaller
kapsaminda kitlesel fonlama kullanimina dair verilerinin analiz edil-
mesi amaclanmaktadir. Calismanin kapsam ve kisitliliklar: dolayist ile
belirli bir zaman aralig1 ve kategori kisitlamasina gidilmistir. Calisma
kapsaminda, 2012-2022 tarih araliginda, belirlenen festivallerin (An-
talya, Adana, Istanbul, Ankara Film Festivalleri), Ulusal Uzun Metraj
ve Ulusal Belgesel Yarisma seckilerine yonelik bir inceleme yapilmasi
uygun gorillmistiir. Nitel ve nicel arastirma yénteminin bir arada kul-
lanilacagi bu calismada, festival seckilerinde yer alan filmlerin finans-
man asamasinda kitlesel fonlama kullanip kullanmadigina bakilacak ve
ulasilan sayisal veriler disinda, nitel arastirma yontemine de basvurula-
rak, film iireticilerinin kitlesel fonlama modeli disinda baska fonlardan
yararlanip yararlanmadiklar1 ve yapilan gériismeler ile iireticilerin, bu
destek modelini kullanma motivasyonlar1 degerlendirilecektir.
Anahtar Kelimeler: Kitlesel fonlama, kitle kaynak, fonlar, film fes-
tivalleri
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Crowdfunding in Film Festivals as a
Financing Model

Abstract

Except some genres and forms, financing has become one of the major
problems that film producers need to solve. Although the institutions
that provide the necessary funds and support for the production of fil-
ms vary from country to country, in general, there are some similar
funding mechanisms in each country. When we look at Turkey, the
most prominent of these is the fund that is given by Ministry of Cultu-
re and Tourism. Apart from this, some municipalities, television chan-
nels or platforms, non-governmental organizations and foundations
have various supports/funds for film producers. These funds are given
sometimes as a result of a competition between the films participating
in the selection, and sometimes with different evaluation systems be-
fore the films are produced. Recently, the visibility of festivals has been
increasing not only as platforms where films are screened, but also as
platforms that support film production. Almost most of the major film
festivals in Turkey, have film production platforms that support pro-
ductions and co-productions. The evaluation process of supported fil-
ms has always been controversial for film producers. Due to the lack of
transparency of these funding processes, the funding mechanisms are
questioned both in terms of reliability, and independency of the con-
tent. There is a possibility that institutions or foundations, from which
funding is received, may interfere with the content of the film in return
for the funds they give. Crowdfunding is a support mechanism and
financing model that is claimed to be a more independent and democ-
ratic way to finance, in which producers receive support, from those
who want to watch the content they produce. Crowdfunding, which
allows for participation to production with small amounts of support
from many people, that film producers frequently use in recent years.
In this model, it is discussed whether the producer is more independent
in content production compared to other financing models. Academic
studies have been carried out in different areas related to crowdfun-
ding, such as producer and consumer motivations, the functioning of
platforms, legal processes, funding models and the characteristics of
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successful campaigns. In this study, it is aimed to analyse the data on
crowdfunding usage within the scope of festivals in Turkey. Due to the
scope field and limitations of the study, a certain time period and cate-
gory restriction was applied. It was determined to make an examinati-
on of the National Feature Film selections of the selected festivals (An-
talya, Adana, Istanbul, Ankara Film Festivals) between 2012 to 2022. In
the research, the qualitative and quantitative research methods will be
used together. It will be examined whether the films in the festival se-
lections use crowdfunding in the financing stage and whether the film
producers benefit from other funds. Besides, the motivations of film
makers to use the model will be evaluated by applying the qualitative
research method, apart from the numerical data obtained.

Keywords: crowdfunding, crowdsourcing, funding, film festivals

114 Film Festivals Symposium, April 7-8-9, 2023, Istanbul



Cevrimici Film Festivalleri: Dijital
Teknolojilerin Turkiye'deki Festival
Fkosistemini Nasil Sekillendirdigine lliskin
Genel Bir Bakis

Yunus Erdogan _
Galatasaray Universitesi, lletisim Fakultesi

E-posta: erdoganyns@gmail.com
Orcid: 0000-0001-6955-5213

Ozet

2019 yilinin son aylarinda baslayan COVID-19 pandemisiyle birlikte,
internet teknolojileri iizerinden film festivallerini yeniden diisiinmek,
yasanan sorunlar1 ve ¢ziim stratejilerini tartismak, film endiistrisi-
nin ve film festivallerinin gelecegine doniik degerlendirmeler yapmak
giderek daha fazla 6nem kazanmistir. “Festival” kavrami, insanlarin
kolektif olarak bir araya geldikleri fiziksel bir deneyimi ifade ederken,
“cevrim i¢i” kelimesi fiziksel bir alanin yokluguna isaret eder. Bu du-
rumun kendi icerisinde bir ¢eliski barindirmas: nedeniyle, pandemi
donemine kadar cevrim ici film festivalleri ciddi bir arastirma konusu
olarak ele alinmamistir (Bakker, 2015, s.9). Pandeminin en énemli so-
nuclarindan birisi, hitkimetler tarafindan uygulanan yasaklar ve sinir-
lamalar nedeniyle kolektif izleme seceneginin ortadan kalkmis olmasi-
dir. Bu donemde film festivallerinin izledigi {ic temel strateji mevcut-
tur: (1) cevrim ici film gosterimlerinin sinema salonlarindaki fiziksel
gosterimlere alternatif olarak benimsenmesi; (2) ¢evrim i¢i gdsterim
pratiginin festival seyircisinin kimligine aykirt oldugu diisiincesiyle
alinan iptal kararlari; (3) cevrim ici ve fiziksel gosterimlerin bir arada
gerceklesmesine olanak taniyan birtakim melez yontemler araciligiyla
seyircilere ulasma girisimleri (Smits, 2021, s.1). Film festivalleri top-
lumsal etkilesimin tiimiiyle kesintiye ugradig1 boylesi bir krizle karsi
karsrya kaldig sirada, iki temel goriis farkliligi ortaya cikar: Film festi-
vallerinin yoneticileri ve film enddistrisinin diger paydaslarindan olu-
san bir grup, cevrim ici gosterimler konusunda daha karamsar bir yak-
lasim sergilerken; diger film festivalleri, internetin sundugu olanakla-
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r1 hizli bir sekilde krizle basa cikmanin ve hayatta kalmanin bir yolu
olarak kullanmistir (Powers, 2020). Bu durum, film festivallerinin var
olus nedenleri ile ilgili tartismalara yeni bir boyut kazandirmistir. Bu
tartismalarin sonucunda ortaya ¢ikan goriis ayriliklari, film festivalleri
hakkinda yeniden diisiinmeyi, ortaya cikan sorunlar ve esitsizlikleri
yeniden ele almayz, festivaller etrafinda sekillenen giic iliskilerinin ve
kamusallik olgusunun durumunu yeniden sorgulamay: gerekli kilar.
Dijitallesmenin artik tamamlanmis bir siire¢ olduguna ve film festi-
vallerini diistiniirken ele alinmasi gereken 6nemli bir olgu olduguna
dikkat ceken Marijke de Valck, yeni iletisim teknolojilerinin festival-
lerini etkiledigi alanlar1 su sekilde siralar: (1) melez (hybrid) formlarla
ortaya cikan yeni estetik trendler ve degisen programlama stratejileri;
(2) multimedya sirketlerin faaliyet gosterdikleri alanlarda gerekli olan
yeni gereksinim ve kurallara film festivallerinin ayak uydurma zorun-
lulugu (de Valck, 2008, s.17). Tiim bunlarla iliskili olarak; bu calismada
sergilenen 6zgiin saha arastirmasi, Tiirkiye kosullarinda film festival-
lerinin s6z konusu kurallara ve gereksinimlere nasil ayak uydurmaya
calistigini konu edinmektedir. Bu cercevede, Mart 2020 - Aralik 2021
tarihleri arasinda diizenlenen 5 ayr1 film festivalinin 7 yoneticisi ile
derinlemesine goriismeler gerceklestirilmistir. Arastirma evrenindeki
film festivalleri, faaliyet gosterdikleri uzmanlik alanlarina ve tiirlere
gore belirlenmistir. Nitel arastirma yontemlerini benimseyen bu ¢a-
lisma, cevrim ici film festivali olgusunu biitiinliiklt bir acidan g6zlem-
lemeyi amaclamistir. Festival diizenleyicileri ile yapilan derinlemesine
gorismeler araciligiyla, film festivallerinin kurumsal anlamda nasil
organize olduklari, pandemi nedeniyle ortaya cikan krize nasil cevap
verdikleri ve hayatta kalmak adina hangi stratejileri benimsedikleri
gibi sorular degerlendirmeye tabii tutulmustur. Buna ek olarak, Pan-
demi dncesinde/sirasinda/sonrasinda cevrim ici gdsterim platformla-
r1 ile film festivalleri arasinda kurulan iliskinin, film festivali kavrami
hakkindaki tanimlamalar1 nasil sekillendirdigi sorusu da bu ¢calismanin
ele aldig1 konulardandir. Sonug olarak, bes farkli film festivalinin cev-
rimici uygulamalarini tiirlerine ve uzmanlik alanlarina gére inceleyen
bu calismada; sosyal/cevresel siirdiiriilebilirlik, kamusal alan, erisile-
bilirlik, finansman sorunlari, kurumsal hafiza/arsiv ¢alismalar1 gibi
cesitli konu basliklar1 irdelenmistir.

Anahtar Kelimeler: Cevrimigi film festivalleri, dijital teknolojiler,
kamusallik
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Online Film Festivals: An Overview of How
Digital Technologies Shaped The Festival
Ecosystem in Turkiye

Abstract

As COVID -19 begins in 2019, it has become more important to re-
valuate film festivals, discuss the problems and solution strategies, and
analyse the future of the film industry and film festivals through digital
technologies. While the term “festival” refers to a physical experience
where people come together for a collective action, the word “online”
refers to the absence of physical space and communication. Because
of this contradiction, online film festivals were not considered a se-
rious research subject until the pandemic period (Bakker, 2015, p.9).
The disappearance of the communal viewing experience was the most
notable consequence of this crisis for film festivals, as governments
imposed bans and restrictions to limit social interaction. Film festi-
vals employed three different strategies during this period: (1) the use
of online screenings as an alternative to physical screenings in movie
theatres; (2) the decision to cancel screenings because it was felt that
online screenings ran counter to the identity of the festival audien-
ce; (3) attempts to reach audiences through some hybrid methods that
allowed online and physical screenings to happen at the same time
(Smits, 2021, p.1). When film festivals entered such a crisis where so-
cial interaction was completely disrupted, different opinions emerged
in the media and academic discourse: While some actors in the film in-
dustry, including festival professionals, producers, and directors, took
a more pessimistic stance toward online screenings, others saw online
technologies as a way to survive and quickly overcome the disaster
(Powers, 2020). This situation added a new dimension to the discussi-
on of why film festivals exist. The disagreements that arise from the-
se discussions make it necessary to rethink film festivals, examine the
new forms of problems and inequalities, and re-examine the power
relations/the state of publicness that has formed around festivals. Ma-
rijke de Valck points out that digitization is a completed process and
an important phenomenon to consider when studying film festivals.
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She enumerates the areas in which new communication technologies
affect festivals: (1) new aesthetic trends emerging with hybrid formats
and changing programming strategies; (2) the need for film festivals
to keep up with the new conditions and rules that apply in areas whe-
re multimedia companies operate (de Valck, 2008, p.17). Against the
background of all these considerations, the research field presented in
this study deals with the question of how film festivals try to keep up
with the rules and conditions of multimedia technologies in Tiirkiye.
In this context, in-depth interviews were conducted with 7 program-
mers from 5 different film festivals which were held between Mar-
ch 2020 and December 2021. The film festivals were selected based
on their specialization and the genres in which they operate. Using
qualitative research methods, this study sought to examine the phe-
nomenon of online film festivals from a comprehensive perspective.
Through in-depth interviews with festival staff, topics such as the or-
ganization of film festivals in an institutional sense, their responses to
the crisis caused by the pandemic, and the strategies they employed to
survive were analyzed. Also, how the relationship between online sc-
reening platforms and film festivals before/during/after the pandemic
shaped the definitions of the term film festival is one of the issues add-
ressed in this study. In conclusion, analysing the online practise of five
different film festivals according to their areas of expertise and genres,
this study scrutinised various themes such as social/environmental
sustainability, the public sphere, accessibility and funding problems,
and institutional memory/archival works.

Keywords: Online Film Festivals, Digital Technologies, Publicness
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Bugiin yalnizca ¢ok sayida film ile degil, bu filmleri izleyecek cok ¢esitli
mekan ve ekran secenekleri ile de karsi karsiya olan izleyicinin kendi-
ni diinyanin her yerinde biraz kaybolmus hissettigi soylenebilir. Fakat
Tiirkiye gibi film endiistrisinin her alanina derin bir tekellesmenin
hakim oldugu bir sinema ortaminda bu duygu ve “secilmis” iceriklere
ulasma ihtiyac1 kendini daha da yogun bir bicimde gosterir. Tiirkiye
sinemasi yaklasik yirmi sene boyunca bir hayatta kalma miicadele-
si verdikten sonra 2000’li yillarin ikinci yarisinda hem iiretim hacmi
hem de ic pazar pay: acisindan etkileyici bir bitytime egilimi kaydet-
mis, %60 civarlarinda seyreden bir yerli film pazar pay: yaratarak bu
alanda Avrupa’da lider konumuna gelmistir. Fakat bu yiiksek pay az
sayida ulusal gise rekortmeni tarafindan tiretilmekte ve onlar arasinda
paylastirilmakta, belli basli yerli filmler ve biiyiik Hollywood yapimlar:
hari¢c hemen her iiretim tekellesmis, bir yapim, dagitim ve gosterim
pazarinda marjinallestirilerek ticari dongiiniin disina dogru itilmekte-
dir. Ne cok popiiler ne de tam olarak arthouse kategorisine giren fakat
belli sayida seyirci ile kara gecebilen “orta sinif” filmlerin yoklugun-
da, azinlig1 olusturan ama cok sayida kopya ile haftalarca gosterimde
kalan yerli “gise canavarlar1” ile 5000 kisiye dahi ulasamayan, afisleri
bir goriiniip bir kayboldugu icin “hayalet filmler” olarak adlandirabi-
lecegimiz cogunlugu olusturan yapimlar arasindaki ucurum giderek
derinlesmektedir. Bu ikilikten yola cikan bu bildiri yapim ¢alismalar
yaklasimini benimseyerek Tiirkiye'de gisenin kapsamli bir analizini
sunmay! amaclamakta ve cok sayida filmin pazarin tekelci yapis: ta-
rafindan erisilemez kilinmasinin bir cesit sistemli sansiire doniistiigii
bir ortamda, sosyo-ekonomik bir bakis acisiyla, festivalleri degil, onla-
ra olan ihtiyaci irdelemektedir. Festivaller, gisenin “sevilmeyen” yerli
yapimlari icin oldugu kadar hem secim bollugu hem de sinirliligindan

121 Film Festivalleri Sempozyumu 7-8-9 Nisan 2023, istanbul



muzdarip izleyiciler i¢in de bir cesit siginak gérevi gérmektedir.
Anahtar Kelimeler: Tiirkiye film endiistrisi, ulusal sinemalar, anaa-
kim sinema, yapim calismalari, tekellesme

Why Do We Need Festivals?

Abstract

Today, faced not only with a large number of films, but also with a
wide variety of venues and screens to watch them, the audiences all
over the world feel a bit lost. However, in a cinematic environment
like Turkey, where a deep monopolization dominates every aspect of
the film industry, this feeling and the need to access “chosen” content
manifests itself even more intensely. After struggling for survival for
nearly two decades, Turkish cinema experienced an impressive growth
trend in the second half of the 2000s, both in terms of production vo-
lume and domestic market share. With a domestic film market share
of around 60%, it has become the leader in Europe. However, this high
share is produced by and shared among a small number of national
blockbusters, and with the exception of certain domestic films and
major Hollywood productions, almost all production is marginalized
and pushed out of the commercial cycle in a monopolized production,
distribution and exhibition market. In the absence of “middle class”
films that are neither very popular nor exactly arthouse but can make a
profit with a certain number of viewers, the gap between the domestic
“box office monsters” that constitute the minority but remain in thea-
ters for weeks and the productions that constitute the majority, which
we can call “ghost films” because their posters appear and disappear, is
getting deeper and deeper. Based on this dichotomy, this paper aims
to provide a comprehensive analysis of the box office in Turkey by
adopting a production studies approach. In an environment where the
inaccessibility of a large number of films by the monopolistic structure
of the market has turned into a kind of systematic censorship, it exa-
mines, from a socio-economic perspective, not festivals, but the need
for them. Festivals serve as a kind of refuge for the “unloved” local
productions of the box office, as well as for audiences suffering from
both the abundance and the limitation of choice.

Keywords: Turkish film industry, national cinemas, mainstream ci-
nema, production studies, monopolization
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